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1.0 Scope of our services

Accenture’s Green Infrastructure Measurement & Advisory Service helps our clients create a baseline of the
carbon footprint of an IT organization including End-User devices, Networks, Data Centers & Cloud Services
and IT Workforce. Then helping to identify hotspots of emissions in the IT organization through interactive
visualizations to develop a plan for reducing carbon emissions by IT. The scope of our service covers the
below:

Engagement Scoping

Determine the scope of the IT organization that is to be baselined, spanning the below dimensions:

o Client demographics (Geographic Region, % of renewable energy procured)

e End User Devices ( Laptops, Desktops, Monitors, TV Screens, Projectors etc.)

o Datacenter & Cloud Services (Cloud versus on-premise footprints)

o Infrastructure Details (Network Devices (Routers, Switches), Land and Buildings)
o |T Workforce (Employee Commute, Business Travel)

Baselining
Execute baselining activities for selected scope:

e Data Gathering & Sourcing
e Interviews with IT teams
o Execution of methodology leveraging Accenture Assts

o Generate outcome visualisations based on a range of in scope categories, subcategories, entity and
geographies.

Identifying Hotspots

On completion of the baselining phase identify key carbon hotspots for further investigation and reduction
options.

¢ Recommendation of hotspots to focus effort on, based on emission reduction potential and influence
e Roadmap and strategic execution plan
¢ Board presentation
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2.0 Our Approach

Our approach leverages a team of sustainability specialists who will work with key stakeholders to determine
the correct scope, data availability and drive out achievable recommendations for the client. Accenture’s
myNav SITA tool is used as an accelerator for this and forms part of our 3-stage process.

Stage 1: Confirm scope, refine engagement objectives & approach and identify key stakeholders for
engagement success

Stage 2: Work with identified stakeholders to gather core IT organization data, this may be through interviews,
access to data repositories or any other information sources bespoke to the client. Data examples below:

o Client demographics (Geographic Region, % of renewable energy procured)

e End User Devices (Laptops, Desktops, Monitors, TV Screens, Projectors etc.)

o Datacenter & Cloud Services (Cloud versus on-premise footprints)

o Infrastructure Details (Network Devices (Routers, Switches), Land and Buildings)

o |T Workforce (Employee Commute, Business Travel)

Stage 3: Calculate baseline carbon emissions for the agreed scope, accuracy of carbon baseline depends on

the volume and quality of the inputs. This stage leverages Accenture accelerators such as SITA to speed up
the carbon baselining calculations and reduce manual activities.

Stage 4: Generate visualisations outlining the baseline carbon emissions. Breaking down into subcategories
and drilling into entities and geographies where applicable.

Stage 5: Identify key carbon hotpots to determine reduction levers, assess potential reduction impact vs clients
power of influence to build a set of core recommendations.

Stage 6: Generate an executable set of actions for the top recommendations, develop and execute a board
presentation to support next steps conversations.
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3.0 Assets and Tools

Accenture’s myNav® SITA helps Clients reduce the IT emission footprint and identifies
emissions hotspots by working on all IT layers throughout their lifecycle.

SITA helps create a baseline of the carbon footprint of an IT organization including End-User
devices, Networks, Data Centers & Cloud Services, and IT Workforce. It helps identify
hotspots of emissions in the IT organization through interactive visualizations to develop
a plan for reducing carbon emissions by IT.

Accenture’s myNav® SITA platform is a tool that provides assessment capability housed
within our cloud hosted myNav platform.

Explore

By creating a standard set of questions, scoring methodology and set of recommendations
our tool can support across projects irrespective of their technology and purpose. It also
provides the flexibility of assessing multiple projects and business units whilst customizing
the scope of questions to ensure that only those applicable are captured.
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4.0 Pricing

Please refer to the associated pricing document/ rate card relevant for this service.
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5.0 Contacts

Email: UK. TenderMonitoring@accenture.com

Telephone: +44 (0) 20 7844 4444
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6.0 About Accenture

Accenture is a leading global professional services company that helps the world’s leading
businesses, governments and other organisations build their digital core, optimise their operations,
accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale.
We are a talent- and innovation-led company with approximately 799,420 people serving clients in
more than 120 countries. Technology is at the core of change today, and we are one of the world’s
leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in
technology and leadership in cloud, data and Al with unmatched industry experience, functional
expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of
our broad range of services, solutions and assets across Strategy & Consulting, Technology,
Operations, Industry X and Song. These capabilities, together with our culture of shared success and
commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting
relationships. We measure our success by the 360° value we create for our clients, each other, our
shareholders, partners and communities
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