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1.0 Scope of our services
Service Introduction

Organisations are increasingly looking towards cloud capabilities to deliver their business goals.
Additionally for some customers public Cloud presents too much risk and a sovereign offering is
preferred to manage and host data within country. While migrating to the cloud has significantly
transformed many businesses, the journey to the cloud is daunting. Without effective strategy, plan
and execution skills organisations may be unable to achieve their strategic goals.

Our onshore service offers guidance to assess, define, enable, assure and manage your move to
public or sovereign cloud. We provide specialist in-depth knowledge of UK Government, commodity
services and cloud technologies. We offer clear, unambiguous advice and guidance that can be
understood and implemented at all decision levels. We provide specialist in-depth knowledge of UK
Government, sovereign services, commodity services and cloud technologies. We will guide you
through the complex technical and business decisions that are needed to achieve the real business
benefits that cloud services offer.

Service features

. On shore security cleared team

. Cloud Readiness assessment and roadmap development

. Sovereign Cloud benefit assessment

. Client-side advisory, strategy consulting, business case, operating model, case
management

. Cloud Strategy Definition, cloud migration strategy, data strategy

. Sustainability services to model, reduce and track your cloud environmental impact

. Cyber Security including secure cloud hosting at scale, for example, exploiting Zero Trust

architecture
. Client-side Architecture services including Enterprise, Solution and Technical architects

. Operational Resilience design, Business Analysis and User Research, Service Design
and GDS Compliance

. Portfolio, Programme and Project Delivery Planning and Management

. Domains: immigration, borders, defence, benefits, justice, counter-terrorism, healthcare,
Financial Services, Energy, regulation

Service benefits

. Predictable migration to the cloud
. Migration risks managed through timely and experienced decision making
. Maximise existing IT investments
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. Increased IT agility driving rapid product and services rollout

. Ability to exploit highly scalable and resilient IT services
. Reduced IT costs and reduce environmental impact
. Reduced and managed IT Risks through better understanding of legacy services and

their business impact

. Efficient business operation supported by efficient IT operation
. Create dynamic, flexible and scalable business capability centric, Open standards aligned
services

Service Implementation

Tailored approach to migrating services to appropriate cloud environments, cost effectively, based on
a comprehensive holistic approach that balances risk and reward

Understand Describe Create Deliver Operate
® Cloud Readiness * Cloud Migration Strategy *  Cloud Migration ¢ Cloud Migration Delivery * Cloud Usage
Assessment *  Cloud Migration Architecture Roadmap Cloud Migration Optimisation
¢ Cloud Strategy Architecture Governance

Review

¢ Cloud Maturity
Assessment

Key Differentiators

Extensive partnerships and multi-Cloud experience provide single window approach to all your cloud
migration concerns

il

Outcome
driven
approach

Qutcome driven
iterative and
incremental
delivery of
business
priorities

Accenture

Vendor agnostic
insight and
recommendations
Industry leading
advice backed by
breadth of first hand
industry experience to
define strategy,
architecture vision
and roadmaps

Continuity and
scale up of
business services
Exploit cloud
capabilities to easily
provide linear
scalability to
applications.
Significantly
reduces
infrastructure costs,
DR costs and
running costs

Minimise
impact while
migrating to
the cloud
Seamless
application
connectivit
between On
Premise and
Cloud

)

Predictable
migration costs
ELGRGEL [ FET
Migrate services
through proven
method and
tools

Rapid mobilisation
of our skilled and
experienced team
Security cleared staff
with extensive full
stack skills, in-depth
public sector
background and
hands on
implementation
experience that can
be mobilised quickly
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2.0 Pricing

Please refer to the associated pricing document/ rate card relevant for this service.
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3.0 Contacts

Email: UK. TenderMonitoring@accenture.com

Telephone: +44 (0) 20 7844 4444
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4.0 About Accenture

Accenture is a leading global professional services company that helps the world’s leading
businesses, governments and other organisations build their digital core, optimise their operations,
accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale.
We are a talent- and innovation-led company with approximately 799,420 people serving clients in
more than 120 countries. Technology is at the core of change today, and we are one of the world’s
leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in
technology and leadership in cloud, data and Al with unmatched industry experience, functional
expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of
our broad range of services, solutions and assets across Strategy & Consulting, Technology,
Operations, Industry X and Song. These capabilities, together with our culture of shared success and
commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting
relationships. We measure our success by the 360° value we create for our clients, each other, our
shareholders, partners and communities
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