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1.0 Scope of our services
Service introduction

We provide 'Managed Redbox Copilot," a trusted Al service for civil servants, featuring advanced tools
for rapid, secure Al solution development. Our extensive codebase supports productiongrade,
Retrieval Augmented Generative Al, with a strong focus on data privacy. Our fork of the code extends
publicly available Redbox features with new options.

Options include local LLM hosting, personalisation, and flexible deployment across various cloud
infrastructures. Compliant with government standards, we ensure a seamless transition from proof of

concept to full production

Service features

. Zero Data Leakage: Secure and private with self-hosted Al models.

. Custom Model Selection: Flexible Al model choice and hosting.

. Service Variability: Tailored Al solutions, both private and public.

. Secure Access: SSO integrations ensure secure user interactions.

. Interactive Document Engagement: Chat with uploaded documents for better data retrieval.
. Advanced Document Processing: Enhanced pipelines for precise document extraction.

. Semantic Search Capabilities: Advanced semantic search with extended vector databases.
. API Response Construction: Assists in crafting precise APl responses.

. Experienced Team: Rely on our seasoned team for complex Al deployments.

Service Benefits

. On Shore security cleared team

. Cost Efficiency: Lower operational costs by avoiding in-house Al setup.
. Speed to Market: Quicker Al deployment for faster market response.

. Scalability: Adjusts easily to increasing data needs.

. Risk Reduction: Minimises security and compliance risks.

. Core Focus: Frees up staff to focus on essential duties.

. Innovation Access: Direct access to cutting-edge Al technologies.

. Custom Integration: Smooth integration with existing systems.

. Reliability: Dependable performance with expert management.

. Strategic Advantage: Enhances decision-making and service outcomes.
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2.0 Service Implementation

60

Inform
(4-6 weeks)

We work with your teams to
list all the use cases, and
assess them for feasibility
and effort. We downselect
your high value low risk Al
services.

Key Differentiators:

Innovate
(3-6 months)

We work in your
organisation to implement
the first cut of the
infrastructure, and
implement the first use
case as a POC for review,
before starting a wider
portfolio of use cases.

Industrialise
(3-6 months)

As we identify successful Al
use cases, we plan a wider
roll out to your organisation,
that works to industrialise
and harden your Al
solutions so they become
trusted infrastructure.

We deliver lasting value from our deep expertise in Generative Al. At the heart of what makes us
different is our ability to quickly customise and extend Redbox Copilot so you can adopt new

innovations in Al

Zero Data

Leakage with Self-
Hosted Al Models
offering peace of
mind and
compliance with
government
regulations

Accenture

Interactive Document
Engagement that will
revolutionise document
handling workflows,
saving time, and
reducing errors and
omissions

Bespoke Customisations
Delivered with
Confidence that caters to
the needs of a diverse civil
service where each
department has unique
challenges
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3.0 Pricing

Please refer to the associated pricing document/ rate card relevant for this service.
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4.0 Contacts

Email: UK. TenderMonitoring@accenture.com

Telephone: +44 (0) 20 7844 4444
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5.0 About Accenture

Accenture is a leading global professional services company that helps the world’s leading
businesses, governments and other organisations build their digital core, optimise their operations,
accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale.
We are a talent- and innovation-led company with approximately 799,420 people serving clients in
more than 120 countries. Technology is at the core of change today, and we are one of the world’s
leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in
technology and leadership in cloud, data and Al with unmatched industry experience, functional
expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of
our broad range of services, solutions and assets across Strategy & Consulting, Technology,
Operations, Industry X and Song. These capabilities, together with our culture of shared success and
commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting
relationships. We measure our success by the 360° value we create for our clients, each other, our
shareholders, partners and communities
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