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1.0 Scope of our services

Accenture's Microsoft Azure Hybrid Cloud Migration capability is designed to help
organizations seamlessly transition their IT infrastructure and applications to a hybrid cloud
environment, leveraging the power and flexibility of Microsoft Azure. Our approach begins
with a comprehensive discovery and assessment phase, utilizing Azure Migrate to create a
detailed inventory of existing applications and infrastructure. We conduct workshops with IT
stakeholders to map configuration management databases (CMDB) to the discovered
inventory, ensuring a thorough understanding of the environment and any outstanding
information.
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Our migration planning and execution process is tailored to deliver rapid, secure, and
compliant migration of workloads to their appropriate landing zones within the hybrid cloud
continuum. We classify applications using the 7Rs framework (retire, retain, rehost, re-
platform, replace, rearchitect, reimagine) to identify the best migration strategy for each
workload. We prioritize quick wins to provide faster time-to-value while simultaneously
addressing more complex applications through parallel workstreams.

We leverage native Microsoft Azure tools such as Azure Migrate, Database Migration
Service, and Data Migration Assistant, which are fully supported and often provided at no
cost, supplemented by custom templates, scripts, and Power Bl dashboards to accelerate
migration and provide comprehensive reporting. Our migration process includes a hypercare
period post-migration to verify success and ensure a smooth transition to the application
teams, with rollback capabilities if needed.
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Accenture also provides a managed cloud support team to handle technical support
requests during and after migration, ensuring ongoing operational stability. We offer training
and certification programs for client cloud engineers to build internal capabilities and foster a
cloud-first culture.

Our solution includes designing and implementing secure and compliant cloud foundations
(landing zones) using automated deployment scripts, ensuring governance and protection of
cloud assets. We focus on minimizing disruption and transition costs by leveraging existing
infrastructure where possible and implementing phased decommissioning plans.

With over 276,000+ skilled Microsoft professionals globally dedicated to cloud and IT
infrastructure and extensive experience managing cloud migrations for leading multinational
clients, we bring deep expertise and proven methodologies to accelerate your hybrid cloud
journey with Microsoft Azure, enabling scalability, innovation, and enhanced security.
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2.0 Pricing

Please refer to the associated pricing document/ rate card relevant for this service.
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3.0 Contacts

Email: UK. TenderMonitoring@accenture.com

Telephone: +44 (0) 20 7844 4444
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4.0 About Accenture

Accenture is a leading global professional services company that helps the world’s leading
businesses, governments and other organisations build their digital core, optimise their operations,
accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale.
We are a talent- and innovation-led company with approximately 799,420 people serving clients in
more than 120 countries. Technology is at the core of change today, and we are one of the world’s
leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in
technology and leadership in cloud, data and Al with unmatched industry experience, functional
expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of
our broad range of services, solutions and assets across Strategy & Consulting, Technology,
Operations, Industry X and Song. These capabilities, together with our culture of shared success and
commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting
relationships. We measure our success by the 360° value we create for our clients, each other, our
shareholders, partners and communities
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