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1.0

Approach

Scope of our services

We follow a FinOps adoption process designed by the FinOps Foundation.

Step

Description

M

How we can help you:

Plan During this phase, we identify | Consulting
the key pain points and * Define the cloud work strategy from a financial
impacted groups. We also perspective.
define the future state including | «  Build FinOps awareness within your teams and
KPIs, earlyadopter teams, and enable a cultural change.
find the right place for a FinOps | «  Deliver an introduction to FinOps for the IT and
team within the organisational Finance departments.
practice. * Create a change plan for your application and
infrastructure landscape.
Prepare We define taxonomies for tags | Delivery
and metadata, implement * Cost optimisation
reporting and alerting, and * Reserved instances
prepare forecasting models. * Cloud automation
Launch We launch the initiative on pilot | *  Right-sizing of cloud services
teams. * Assistance in your negotiations with cloud
Run We expand the implementation venfjo.rs ) ,
to new teams and departments | * Optimisation of cloud environments
and extend the process » Setting up yearly improvement plans
according to the FinOps
maturity model.

Our expertise

Accenture is a mature technology partner, offering end-to-end services tailored to the unique
needs of our customers. The depth of our IT consulting experience enables us to accurately
assess your situation and propose solutions that address your exact needs.

Inform
Visibility
&Allocation

Optimize

Utilization

Operate

Continuous Improvement
& Operations

The iterative journey of our service is based on FinOps Foundation’s framework.
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We are technology experts specialising in cloud services, delivering bespoke solutions to
clients across various industries. As such, we not only provide FinOps recommendations and
plans but also address their technical execution. For your company, we will design and develop
a tailor-made solution that will help you manage your cloud cost in the most efficient way.
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2.0 Pricing

Please refer to the associated pricing document/ rate card relevant for this service.
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3.0 Contacts

Email: UK. TenderMonitoring@accenture.com

Telephone: +44 (0) 20 7844 4444
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4.0 About Accenture

Accenture is a leading global professional services company that helps the world’s leading
businesses, governments and other organisations build their digital core, optimise their operations,
accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale.
We are a talent- and innovation-led company with approximately 799,420 people serving clients in
more than 120 countries. Technology is at the core of change today, and we are one of the world’s
leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in
technology and leadership in cloud, data and Al with unmatched industry experience, functional
expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of
our broad range of services, solutions and assets across Strategy & Consulting, Technology,
Operations, Industry X and Song. These capabilities, together with our culture of shared success and
commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting
relationships. We measure our success by the 360° value we create for our clients, each other, our
shareholders, partners and communities
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