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1.0 Scope of our services

Accenture offers a Contract Lifecycle Management (CLM) CoE advisory and consulting
services to the Clients who are in the process of establishing and delivering a CLM
transformation program by providing services including:

CLM Strategy design

CLM target operating model design

CLM Solution selection and recommendation

CLM Solution implementation and adoption across the Client’s organization
Change Management services as well as

Project Management

1.1. Our Approach

Through the application of Accenture’s global industry-leading experience in CLM strategy, operating
model design, Technology selections and implementation, Accenture has the know-how to de-risk the
global transformation and unlock business value through Intelligent contract management.

Our approach includes:

Applying Accenture’s proven CLM methodology, and built-in collaboration with our
Strategic Partners to accelerate discovery, build and rollout of the platform (Reduce
Implementation Risk)

Use existing knowledge in and implementation of document digitalization programs to
ensure the correct information is collected to rapidly reduce contract leakage (with
supporting data models)

Using leapfrog techniques to develop and deploy operating models with supporting
processes, policy and compliance controls

Define process using real-world examples to ensure that we improve internal productivity
and the process client experience

Accenture’s approach to delivery CLM transformation is based on defining and delivering the project
according to the 3 phased approach:

Planning & MVP/POC deployment
Roll-out the core model
Expansion and Analytics
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OUR APPROACH | Phased implementation ILLUSTRATIVE

Following a phased implementation will allow the organization and users to better understand the platform and embrace the
process and tool changed associated with the deployment

PHASE 3

= @
So 7

PHASE1

@ ROLL-OUT THE LAYERING COMPLEXITY AND LOCALIZATION
PLANNING & MVP CORE MODEL ~ Expand to more complex contract types and
other languages and localize templates and
DEPLOYMENT SCALING UP AND LAYERING COMPLEXITY workflows
LAYING THE FOUNDATION ¥ Expand to more contract types and v Complete migration of legacy contracts
templates, English only using Discover Al

v Discovery: planning, prioritization and scope
v Extend the foundation solution to maore v Start knowledge transfer to business
geographies and functional areas
(Procurement and sales)

v Standard,high-volume English contract types
used by several stakeholder groups (e.q,
CDA, Termination Letter, SOW)

- .
v Define standard E2E CLM process and iz etiemm ik sy SyEre

use cases to be included in MVP (Salesforce et al.)

¥ Deploy the CLM platform for selected use ¥ Migrate legacy contracts using Discover Al
Cases

¥ Standard integrations (e. G., 580, DocuSign, GOAL: FULLY INTEGRATED PLATFORM WITH
Ariba) ALLCONTRACT TYPES CONFIGURED AND

GOAL: INTEGRATED PLATFORM
GOAL: FUNCTIONAL PLATFORM COVERING WITH LEGACY MIGRATION LEGACTCONTRACES MICRATED

Copyright © 2022 Accenture. Al rights reserved

Figure 1: Phased Implementation

1.2. Agile Methodology

Project phases are set up and delivered via Accenture’s developed Agile approach to the
CLM Solution implementation that the below diagram illustrates:

OUR APPROACH | Phased & iterative to benefits realization ILLUSTRATIVE

Accenture has built a transformation methodology that focuses on immediate benefits realization and then rapidly deliveries for
incremental gains on a solid foundation

Month 1 | Month 2 | Month 3 | Month 4 | Month & | Month 6 | Month 7 | Month 8 | Month 9 | Momh10| Month 11 | Month 12 Month 13

Program Management & Governance

Discovery

Phase 1- Planning & MVP Deployment
- P

\

- - Traini
‘ 1 Phase 3 - Expand and Analytics /

Lphase 2 - Roll-out the core model

3. Legacy Contract Migration

4. Ghange Management, User Adoption & Training
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List and characteristics of each of the phase cover:

1.3. Discovery:
Objectives:

o Review the current state business processes and determine the major KPIs
¢ Identify required capabilities and associated user stories
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¢ |dentify and document future state business processes
e Provide feedback on CLM options and matching criteria
e Construct an implementation plan for execution
Activities:

e Cross-functional business process review sessions

o User story workshops:

e Procurement “day in the life” reviews

o Legal “day in the life” reviews

¢ Requirements review & prioritization

o High-level solution design & high-level data strategy

1.4. Implementation:
Objectives:

e Deployment of CLM solution on production environment
o Successfully transition knowledge transfer and application support

Activities:

e Core CLM Design and Build

Contract Flow Setup

Output Templates

Clause Libraries

Approval Rules and Workflow

Authoring, Rules and Redlining

Signatures & Approvals

= Parallel sprints for data migration and technical integrations
= System Testing and UAT

* Training Plan and Materials

= Deployment and Post-Production Support

O O O O O O

1.5. Deployment and Measure:

Objectives:

¢ Deploying the system to business based on a predefined check list and Go/No-Go criteria
Activities:

e Conduct the activities from the Cutover Plan

¢ Move the configuration to Production

¢ Define the support and maintenance model during the hyper care and post-
implementation

e Go-Live

Accenture 3 Copyright © 2026 Accenture. All rights reserved



1.6. Change Management Services

Accenture knows that the success of the CLM transformation program is not just about the
CLM Solution implementation but also about the CLM Solution adoption across the Client’s
organization, hence Accenture has developed a mature and comprehensive Change
Management approach. lllustrative Change Management services and approach that
Accenture offers are shown in the below diagram:

OUR APPROACH | Impacting change in “moments that matter” \.Luswanve

We believe that change interventions are most effective when tailored to the role the CLM platform will play in the user’s experience

~

Impacted User

Leadership Emaile, Videos

1. NEUTRAL ABOUT THE NEW CLM

SOLUTION

wed User Trainings,
jve Change Mesaurement

6. UNDERSTAND OPERATING NEW SYSTEM
Underatande the new system with lcertia Training
Seazion, feele cont cle n
feedback.

Engagement Sessions

7. WoW CHANGE

Takes part in new ways of working
change engagements and noticea
the actionz turning into habits.

Receives communications and learna that
their exizting legacy systems will be
replaced by lcertiz aolution. Apprehensive
about hia operational activities to be
performed in the new aystem.

certia and provides

Workshops, Townhalle, Information
Bytea, Baseline Change Measurement

Solution Teating

5. EXPERIENCE THE SOLUTION
Executes the test scripts to teat the
ayetem and provides feedback to get the
acluticn ready for launch.

8. GO LIVE COMMUNICATIONS
Learng that the new lcertis system is live.
Having adopted the Behaviors, usea
reference guides and support mETetials and
start using the new system.

Next Gen comme, Reference guidea

WIIFM
Emails/Infographics

2. AWARENESS OF TRANSFORMATION 3. UNDERSTAND HiS
OBJECTIVES AND ROADMAP
Underatand traneformation ocbjectives for
the Businesa. Attend To-Be process eolution
design workshopa and provide neceasary
inputs on contracting processes.

IMPACT AND NEW
RESPONSIBILITIES
Receives a peraonalized journey map slong
with What's-In-lt-For-Me (WIIFM)} mezaages
and learne about the impacts tofexpectations
on the changes to Rolea & Respongibilitiea.

Day in the Life comms,
Change Metwork Con)

Test & Deploy
the solution
4. CONNECT WITH LEADERSHIP AND

CHANGE AGENTS

Attends Leadership campaignz and change agent connect
sessions. Intes T adership and the Change Championa
to get ad t formance KPle for
Busineza derstands associated
benefits &

ertia implementation. Alac um
vidual and organization level.

Change Adoption support and
Measurement

9. POST GO LIVE SUPPORT
Adopts the new lcartis aystem for the

ways of working.
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Figure 2: Approach Roadmap

1.7. Training Approach and Services

Accenture has the experience and understanding of the importance of the new CLM Solution
user’s adoption, hence Accenture has developed an efficient training approach illustrated
below:

Accenture
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OUR APPROACH | Role-based training ILLUSTRATIVE

Our approach focuses on training Key Users, who can leverage the Training Materials as Super Users and continue delivering
training, and provide end user support

The Accenture team will take the lead on a Train the Trainer approach The Super Users will train the End Users, and provide end user
to create Super Users: support, as needed

TRAIN THE TRAINER (TTT) END USER TRAINER (EUT

Trainers learn how to conduct Super Users spread back knowledge acquired
Business Process, System Training and how to better address to the rest of CLIENTS Users
the impacted change of WoW - 10 TTT per phase

Bﬁ 8 ¥

Accenture Instructors CLIENT'S Trainers (super users)
3Day Workzhopl l l
CLIENT'S TTT 3
LED BY ACCENTURE Key Users LED BY CLIENT CLIENT"S Users
‘Q Legal Admin Contract Primary Owner %@ 1ICM Administrator
= *  Owverview of Contract *  Agreement & Post-execution = Search & Reports
Management tool Workflow = Administration Activities
+  Agreement Management *  Agreement Management
using CLM tool using CLM tool
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Figure 3: Role Based Training
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2.0 Benefits of Our Approach

Over the years Accenture has gained a holistic experience on the business transformation
including CLM Solution implementation and adoption. The experience and methodology
have been developed over several transformation delivered.

The selected approach is driven by the value that are the key outcomes of the
transformation program launched for the Client. Accenture is also focused on the CLM
Solution user’s adoption across the Client’s organization. Accenture can support the process
with the adjusted to the requirements and Client’s needs training program.

Accenture’s experience on the CLM transformation can support the Client in the
organizational maturity assessment and adjust the approach for CLM implementation to the
agreed requirements, organization potential and current maturity stage. Such an approach
can secure that the transformation program will successfully be adopted, and the user’s
experience can grow.

Accenture can source from cross-functional capabilities to support the design and
implementation e.g., Buy-side, Sell-side, HR, Corporate, and Legal.
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3.0 Assets and Tools

Each CLM project deployment phase leverages Accenture’s assets and remains flexible to any
deployment sequencing change.

Assets of the Discovery Phase:

e Discovery Workshop materials

o Conduct workshops to generate the content for both functional and technical Business
Requirements

o Outputs: Kick Off & Planning materials, Phase Team & Objectives, Change Management,
System Demo & Fit Gap

o Business requirements document templates

o With workshop data and a review of the legacy environment (contract data, metadata, existing
work practices), enhance/create Business Requirements documentation. Documentation serves
as use basis for developing functional and technical specs.

= Outputs: Initial Information, As Is Analysis, Phase Planning

e CLM recommended practices
¢ Integration checklists

» The Technology Specification documents will include both the designs for each integration
and how the platform will be configured to achieve optimal solution deployment.

= Output: Technical designs for onward integration

o User journeys / scripts

Assets of Implementation Phase:

¢ Configuration design workbooks

o In line with solution provider’s best practices complete the configuration workbook for onward
deployment

o Outputs: Standard Templates
e Test Scripts

o Progressing on from the Design Phase, document each Business Requirement into a testable
use case that can be developed against

o Output: Test cases and link to plan
e Test automation solution

e Test Approach & Reports

o Develop a test plan that integrates quick sprints, where testing can be conducted in line with
development reducing overall timelines

o Each Test will include a post Test report that shows any defects outstanding and next steps
required.

o Outputs: Testing plan for system & UAT testing
o Key users and Train-The-Trainer training

Assets of Deployment and Measure Phase:

¢ Training materials and approach
o Develop, approve, and deploy training associated to the platform in a Train the Trainer model
o Outputs: Train Key Users, Train End Users

e Testing approach
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e Operational Cutover

o Prepare and conduct the operational cutover from one platform to another
o Outputs: Migration, Go Live, Hypercare, Project Phase Closing
e Process Optimization

o CLM technology solution specific Value Tracking methodology
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4.0 Pricing

Please refer to the associated pricing document/ rate card relevant for this service.
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5.0 Contacts

Email: UK. TenderMonitoring@accenture.com

Telephone: +44 (0) 20 7844 4444
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6.0 About Accenture

Accenture is a leading global professional services company that helps the world’s leading
businesses, governments and other organisations build their digital core, optimise their operations,
accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale.
We are a talent- and innovation-led company with approximately 799,420 people serving clients in
more than 120 countries. Technology is at the core of change today, and we are one of the world’s
leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in
technology and leadership in cloud, data and Al with unmatched industry experience, functional
expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of
our broad range of services, solutions and assets across Strategy & Consulting, Technology,
Operations, Industry X and Song. These capabilities, together with our culture of shared success and
commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting
relationships. We measure our success by the 360° value we create for our clients, each other, our
shareholders, partners and communities
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