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1.0 Scope of our services 

Implementing the Cerner Millennium EPR is a substantial achievement. As a 
key component in your digital journey you will be aware the EPR can be a catalyst for 
ongoing transformation and improvement. As such you will want to develop and get even 
more value from your investment. Users can also identify new ways in which it can better 
support and further enable what they do.   
 

How do you pursue emerging objectives and ideas for improvement, continue to support 
clinical and operational adoption, and fully embed change as a cultural norm?   
 

This service can help you further exploit your Cerner EPR to drive ongoing 
operational and clinical transformation in your organisation. The results will be 
increased EPR adoption, the identification and achievement of new benefits and 
ultimately, improved clinical quality.   
 
 

   
The significant experience includes:   
 

• Requirements definition: Working with clinical and non- clinical staff to define 
new requirements aligned with organisational or departmental objectives   

• Benefits: Assisting with the identification of change benefits   

• Workflow design: Agreeing and documenting new “to-be” workflows and 
revising Standard Operating Procedures accordingly   

• Testing: Creating test approaches, plans and scripts. Ensuring users 
have appropriate input into both testing and training. Managing testing 
and facilitating User Acceptance Testing (UAT)   

• Build and Configuration: Technical implementation across the full range of 
Cerner solutions   

• Knowledge Transfer: Providing a “Dev-ops” development and deployment 
legacy for your IM&T teams to adopt. Helping prepare your teams to support 
new functionality   
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• Go Live Support: Help manage go live preparation, the roll out of new 
solutions and co-ordinate post-go Live support to maximise adoption and 
benefits realisation   
 

The outcomes we have successfully delivered for our clients include:   
 

• Successfully built functionality to enable an acute Trust to achieve their VTE 
targets   

• Helped design and then built functionality enabling a Trust 
to demonstrate achievement of ambitious CQUIN targets   

• Supported various Trusts’ roll out of new EPR functionality including 
preparing for Go Live and helping to plan for and provide early life support to 
support adoption and benefits realisation.   
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2.0 Pricing 

Please refer to the associated pricing document/ rate card relevant for this service. 
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3.0 Contacts 

Email: UK.TenderMonitoring@accenture.com 

Telephone: +44 (0) 20 7844 4444 

 

mailto:UK.TenderMonitoring@accenture.com
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4.0 About Accenture 

Accenture is a leading global professional services company that helps the world’s leading 

businesses, governments and other organisations build their digital core, optimise their operations, 

accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale. 

We are a talent- and innovation-led company with approximately 799,420 people serving clients in 

more than 120 countries. Technology is at the core of change today, and we are one of the world’s 

leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in 

technology and leadership in cloud, data and AI with unmatched industry experience, functional 

expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of 

our broad range of services, solutions and assets across Strategy & Consulting, Technology, 

Operations, Industry X and Song. These capabilities, together with our culture of shared success and 

commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting 

relationships. We measure our success by the 360° value we create for our clients, each other, our 

shareholders, partners and communities 
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