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1.0

Scope of our services

Service features

Conduct surveys, workshops with teams and stakeholders

Assess current process, tools and strategy against defined criteria
Technology review and gap analysis

Determine the organisation's readiness for digital transformation
Determine the desired future state and create roadmaps for success
Define effective KPIs for DevOps teams within the organisation
Create a DevOps strategy able to deliver on desired roadmap

Guidance on scaling and running an effective DevOps team

Service benefits

Accenture

Prioritised backlog in key areas, maximising DevOps impact

Aligned DevOps strategy with business and development strategies
Increased automation and development efficiencies at scale

Increased deployment frequency with reduced risk of failure

Clear realistic roadmap with key milestones aligned with organisation strategy
Bootstrapped DevOps adoption

Aligned technology with industry best practices

High performance DevOps team with forward looking perspective

Lasting repeatable approach which can measure your DevOps maturity overtime
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Key Differentiators

Holistic approach
to discovery spanning

multiple teams involved
in the the development
lifecycle from

Transparency
throughout the
assessment with a one
team mentality and a
focus on deep

Creates a process where
your DevOps performance
can be tracked and
measured over time.

Operations, collaboration.
development, QA

and security.

Service Implementation

DevOps Performance Assessment Process (2-4 weeks)

This is where we get an accurate understanding of the current performance of your teams and their
software delivery lifecycle.

&

Present Results

Feedback, Research
and Workshops

Baseline the
Performance Assessment

Explore the findings, present

Conduct interviews with the and review the conclusions.

teams, review the codebase and
process. Run targeted
workshops to drill into specific
DevOps areas.

Establish the methods for
measuring the key
performance metrics.
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2.0 Pricing

Please refer to the associated pricing document/ rate card relevant for this service.
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3.0 Contacts

Email: UK. TenderMonitoring@accenture.com

Telephone: +44 (0) 20 7844 4444
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4.0 About Accenture

Accenture is a leading global professional services company that helps the world’s leading
businesses, governments and other organisations build their digital core, optimise their operations,
accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale.
We are a talent- and innovation-led company with approximately 799,420 people serving clients in
more than 120 countries. Technology is at the core of change today, and we are one of the world’s
leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in
technology and leadership in cloud, data and Al with unmatched industry experience, functional
expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of
our broad range of services, solutions and assets across Strategy & Consulting, Technology,
Operations, Industry X and Song. These capabilities, together with our culture of shared success and
commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting
relationships. We measure our success by the 360° value we create for our clients, each other, our
shareholders, partners and communities
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