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1.0 Scope of our services

The Gov.UK One Login Migration Service provides all the steps required to affect an efficient adoption
of Gov.UK One Login for government departments.

Our service supports all government departments who are required to integrate with Gov.UK One
Login for authentication. As the architects of the Gov.UK One Login solution we are ideally positioned
to help assess, design, plan, implement and support the technical and procedural components
required to ensure a successful and resilient service.
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2.0 Service Features and Benefits
* On shore security cleared team
* Readiness assessment and roadmap development
*  Multi-disciplinary discovery addressing complex, multifaceted migration problems
»  Experts focused on user centered design
» Existing platform and technology assessment
* Business case development to drive value
*  Architectural design to support migration
*  Process redesign to support new ways of working
*  Cyber security evaluation to maintain and improve security
» Solution engineering to develop the new integrations
* Ongoing support of the developed integration
Service Benefits
*  Predictable migration to the OneLogin service
*  Migration risks managed through timely and experienced decision making
* Maximise existing IT investments
* Integration of shared signals to reduce fraud
*  Userimpact minimised and well managed
»  Cost effective migration aligned to departmental goals

* High collaboration with stakeholder maximises awareness/effectiveness across the
organisation

*  Supported and compliant OnelLogin service in place

« Development of Critical Business and National service reducing operational complexity and
risks

*  Maximising inclusion and adoption opportunities
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3.0 Service Implementation and Key

Differentiators

Current Service Assessment
(1-6 Weeks)

This is where we get an
accurate

understanding of the current
technologies and processes

Key Differentiators

Migration Execution

(2 weeks — 12 months)

Full redesign of current services
and process with stakeholders
followed by development and
implementation of the new
service

Service Support

(Ongoing)

Where required Accenture can
continue to support services,
updating as Gov.UK One Login

evolves over time

User centered
approach assess and
defines the most
effective migration
strategy to the central
Gov.UK One Login
Service

Accenture

Transparent design of
both technology and
process minimises
disruption to all
stakeholders

Services are efficiently
migrated to Gov.UK
One Login for
authentication using
fully documented,
designed and supported
services
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4.0 Pricing

Please refer to the associated pricing document/ rate card relevant for this service.
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5.0 Contacts

Email: UK. TenderMonitoring@accenture.com

Telephone: +44 (0) 20 7844 4444
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6.0 About Accenture

Accenture is a leading global professional services company that helps the world’s leading
businesses, governments and other organisations build their digital core, optimise their operations,
accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale.
We are a talent- and innovation-led company with approximately 799,420 people serving clients in
more than 120 countries. Technology is at the core of change today, and we are one of the world’s
leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in
technology and leadership in cloud, data and Al with unmatched industry experience, functional
expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of
our broad range of services, solutions and assets across Strategy & Consulting, Technology,
Operations, Industry X and Song. These capabilities, together with our culture of shared success and
commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting
relationships. We measure our success by the 360° value we create for our clients, each other, our
shareholders, partners and communities
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