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A collective of sector specialists, delivery experts and transformation leaders

Tile Hill supports public sector organisations to deliver sustainable transformation through high-
quality leadership and specialist delivery capability. We bring together deep sector insight, extensive
networks, and delivery-focused consultants to enable digital, data and cloud change at pace.

Our specialisms

e Digital, Data & Technology (DDaT) transformation and operating model design

e (Cloud adoption, migration, modernisation and cloud support services (Lot 3 aligned)

e Architecture capability — enterprise, solution, technical, platform and data architecture

e Programme & Project Management (PPM) — delivery leadership, governance and assurance

e Managed Bench / scalable delivery teams across SFIA-aligned roles and technologies

e Transformation leadership — strategy, business cases, governance and stakeholder engagement

e Values-led and inclusive approaches that support sustainable cultural change and capability
uplift

Consultancy

We work at the intersection of business strategy, delivery and technology. Tile Hill consultants
provide expert advice and hands-on delivery support to drive change, improve services and reduce
risk. Our approach is outcomes focused and tailored to each organisation’s context, governance and
delivery maturity.

Resourcing

We provide rapid access to specialist delivery capability — from individual SMEs through to full multi-
disciplinary teams. We deploy the right expertise at pace, aligned to your priorities, governance and
delivery roadmap.

Training & Capability Building
We embed knowledge transfer throughout delivery. Through coaching, mentoring and structured

training we support internal teams to build capability, adopt best practice and sustain change
beyond the end of an engagement.

Inclusion & Culture

Tile Hill supports values-led transformation. We help organisations build inclusive ways of working,
strengthen culture and enable high-performing teams. Our networks and approach support
improved diversity of thought and better outcomes for users.

Tile Hill takes a values-led approach to delivery. For us, this is not a slogan, it is a practical way of

working that ensures public sector programmes are delivered ethically, transparently and
sustainably.
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In practice, our values-led approach means:

User needs first: we design around the needs of users and service outcomes, not internal
structures.

Integrity and transparency: we provide clear reporting, honest advice and evidence-based
recommendations (including when the right decision is to stop, pause or change direction).
Inclusive ways of working: we encourage diverse perspectives, accessible design and meaningful
stakeholder engagement.

Responsible use of public money: we focus on whole-life value, manage risk actively, and
ensure value for money is demonstrated throughout delivery.

Capability building (not dependency): we embed knowledge transfer at every level to
strengthen client capability and sustain improvements beyond the engagement.

Tile Hill — Architecture Services (Lot 3: Cloud Support)

Service Overview

Tile Hill’s architecture consultants lead and deliver digital, technology and cloud transformation. We
provide scalable architecture teams to support cloud adoption, migration and modernisation,
alongside independent cloud consultants in advisory and strategic roles. Our specialists bring deep
sector knowledge, enabling improved decision-making, reduced cost, and more resilient and secure
services.

Service features

Enterprise Architecture, data mapping, design consultancy and support
Experience of re-platforming legacy systems

Infrastructure, platform and operational architecture design

Best practice cloud infrastructure services

Quality assurance and testing processes

Long term strategy planning, business case support and generation
Multi / omni-channel designing and solutioning

Considered approach to risk and focus on whole-life value

Flexible pricing options that balance between risk and return
Outcomes based approach focused on user needs

Service Benefits

Experienced DevOps, Continuous Integration, Automation and Agile professionals
Deep understanding of Government culture, challenges and Transformation agenda
Ensures knowledge transfer is built in at all levels

Enables innovation through continuous improvement

Rapid deployment of Rainbow, self-directed or fully outsourced teams

Consistent application of commercial best practice

Regular reviews, ensuring transparency on value for money (VFM)

Collaborative approach to stakeholder management and service delivery
End-to-end design and delivery of underpinning systems and services
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Typical roles provided

Tile Hill can provide individual consultants or full scalable architecture teams, including:
e Chief Architect

e Enterprise Architect

e Solution Architect

e Technical Architect

e Cloud Architect

e Data Architect

Infrastructure Architect

Platform Architect

e Service Architect

e Technical Design Authority (TDA)

How we deliver

Tile Hill provides flexible engagement models to suit your delivery context and maturity, including:

e Advisory / strategic architecture support (embedded or independent)

e Cloud adoption, migration and modernisation support

e Architecture governance and design authority services

e Short-term assurance and technical review activity

e Delivery-aligned architecture embedded into programmes and portfolios

How to get in touch

For further details on our services or to discuss further how we may support you, please contact a
member of our team:

Andrew Stilwell

M: +44 07469 471070
E: andrew.stilwell@tile-hill.co.uk

David Needham

M: +447442783934
E: david.needham@tile-hill.co.uk
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