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Data Strategy and Governance

Articulation and execution of their data strategy, to deliver data

Common

ownership, policy and general compliance, paving the way for future

modernisation projects such as cloud modernisation, Al readiness

and decommissioning of legacy systems, driving cost reductions.
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@ Organisations are implementing data

governance strategy but require additional
resources or skillsets to deliver functional
frameworks and policies.

< Data across the existing estate is of a poor
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“ quality due to a lack of controls, monitoring and
the requisite understanding and actions needed
to fix critical data issues.

No Data Quality Issue Management (DQIM)
— means that data issues are not easily tracked.
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Known

Frameworks and policies are not fully built or
bedded in, diminishing their effectiveness and
uptake, causing practices to not be properly
followed.

Underlying poor data quality impacts
reporting, analysis and decision making,
potentially leading to incorrect regulatory
reporting.

Investigating and resolving data issues can
prove to be time consuming and expensive.

Data policy, process and procedure design and review to ensure effective implementation

Implementation of a DQIM to ensure that data issues can be tracked to measure impact and traced to

identify and resolve the root cause of the issue

Framework implementation through roles and responsibilities, ensuring that practices and ownership of

these practices are fully understood

How we've helped our clients resolve these challenges

@ Multinational General Insurance Firm

We helped our client build out data
governance and quality processes. We built
out a reference data management process for
new systems and deployed new ways of
working across data functions.

Dean Pritchard

Pension Insurance Specialist Firm

We helped our client undergo a technology
separation requiring a new framework. We
implemented 3 major technology change
programmes and implemented new cloud-
based controls for data management.

Data Governance & Strategy Specialist DX dean.pritchard@swgroup.com
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