
Articulation and execution of their data strategy, to deliver data 

ownership, policy and general compliance, paving the way for 

executive level buy-in for modernisation projects such as cloud 

modernisation, AI readiness and decommissioning of legacy systems, 

often driving cost reductions.

Common Client
Requirements…
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How we’ve helped our clients resolve these challenges

Multinational General Insurance Firm

We helped our client build out data governance 
and quality processes and provided strategy 
material for the operational roll-out, working 
with key decision makers to ensure functions 
and responsibilities were understood.
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Core Challenges

Organisations are attempting to Implement 
data governance policies but knowledge and 
skillsets around the topic are limited at senior 
levels.

Improving data through implementing a data 
governance programme requires extensive 
planning and clear execution to be effective 
and maintain executive buy-in. 

Governance/Data strategy is understood, but 
further analysis is needed to demonstrate cost 
saving benefits to executives.

Known Impacts
Data strategy is slowly and often not effectively 
implemented, worsening data quality issues 
and wider buy-in, ultimately impacting 
strategy delivery and overall data quality.

Reduced capacity to adopt new 
technologies/programmes (e.g. AI adoption) 
due to fundamental governance strategies not 
being in place.

Unable to secure backing/buy-in for their data 
strategy due to role ownership and delivery 
pathway not being agreed on.

Data Strategy and Governance 
Executive Sponsorship

Major Retail and Commercial Bank

We helped our client implement a data strategy 
which targeted data management issues 
impacting regulatory requirements. The long-
term data strategy enabled a critical system 
migration to take place. 

Implementing and overseeing data governance training at an executive and leadership level

Comprehensive tooling review to identify where existing tools are not fully utilised and delivering 
operational value

Documentation of current and future state requirements to ensure the adoption of additional tools fully 
match business needs

Our Solutions
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