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Cloud Data Platform Migration

Common Move from legacy (usgally on-premises) data systems onto modern
cloud platforms to realise cost savings and leverage future
capabilities such as Al

Core Known

-1+ Successfully defining aligned migration ‘||! Securing funding can be a challenge when a clear

L‘,l: strategies and desired outcomes so a clear delivery pathway is not present, compounded by a
future state milestone pathway is in place. difficulty in measuring progress.

E;% Managing risks through defining roles and x Project delays caused scope creep and a lack of
responsibilities, underpinned by clear capacity to resolve unexpected challenges arise
communication and reporting to drive where roles and responsibilities are not clear or
informed decision making. decisions made based on limited data.

X Avoiding fragmented or competing migration ==| Unclear or misaligned delivery timelines impact
= strategies and activities or not securing z overall migration progress, which minimise initial
sufficient resources and capacity for successful momentum and can result in a lack of buy-in over
migration. time.

Our Solutions

We can help to define both the business case for migration, alongside articulating the ROI that will be
achieved for utilising an effective migration strategy.

Implementing and enforcing project governance design principles to ensure a successful migration
outcome.

Providing and augmenting project leadership, to ensure full mobilisation and buy-in for the wider
migration strategy.

How we've helped our clients resolve these challenges

@ Multinational General Insurance Firm @ Major Commercial and Retail Bank
We enabled our clients to decommission an We enabled our client to upgrade their on-
on-premise customer data provider, and premise commercial platform to a cloud-
migrate to the Microsoft Azure platform based solution in line with their strategic
through data standardisation, cleansing and technology campaign, enabling the removal of
integration activities. the on-premise platform.

Gary Wilson

Cloud Migration Specialist D gary.wilson@swgroup.com
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