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Multinational General Insurance Firm

We helped our client build out data 
governance and quality processes enabling us 
to successfully deploy Purview, underpinned 
by providing new data management 
processes across key functions.
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Data Strategy and Governance
Tooling & Purview Implementation

Core Challenges

Organisations are expanding data governance 
programmes/ are introducing tooling for 
cataloguing data quality, MDM and RDM yet 
lack expertise and skillsets to implement most 
effective tools for their needs.

Documentation/ownership models/products 
are stored across multiple platforms with no 
centralisation in place.

Required skillsets to implement key 
controls/unlock full functionality of critical tools 
(e.g. Purview) are not in place.

Known Impacts

Project focus is targeted on data discovery as 
opposed to analysis, with no golden data 
sources in place. Role ownership for tooling 
isn’t fully understood and implemented tools 
often don’t deliver all business needs.

Data estates are unknown, preventing 
organisations from have a clear and controlled 
view of personal and critical data.

Integrations and utilisation of modern industry 
standard tooling is impacted/diminished,  
limiting effectiveness of key tools (Purview).

.

Major  Commercial and Retail Bank

Our client had Purview but were unsure of its 
capabilities and lacked knowledge and skillset 
to implement. Over eight-weeks we 
completed a POC to showcase functionality 
and built a roadmap for wider adoption. 

MS purview and tooling implementation readiness assessment

Comprehensive tooling review to identify where existing tools are not fully utilised and delivering 
operational value

Documentation of current and future state requirements to ensure the adoption of additional tools fully 
match business needs

Common Client
Requirements…

Articulation and execution of their data strategy, to deliver data 

ownership, policy and general compliance, paving the way for future 

modernisation projects such as cloud modernisation, AI readiness 

and decommissioning of legacy systems, driving cost reductions. 

How we’ve helped our clients resolve these challenges

Our Solutions
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