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About Project Plan Services (PPS)

HERE AT PROJECT PLAN SERVICES, OUR CUSTOMERS ARE OUR NUMBER ONE PRIORITY.

Project Plan Services (PPS) are one of the UK’s most dynamic corporate portfolio, programme and
project management specialists. Our expertise provides planning solutions that cover a broad
spectrum of people, technology and process capabilities.

Established in 2008 and with years of experience, PPS has taken its unique style of project
consultancy into the workplace, enabling corporate clients of all sizes to optimize their planning
infrastructure and deliver clear benefits.

From the early stages of project initiation through to the complexities of project planning, execution
and finally closure, PPS prides itself on talking your language, guaranteeing smooth project
consultancy with the minimum of fuss. Offering continued support through demonstrations, training
courses and day to day account management.

We are a Platinum Smartsheet Partner and reseller of Smartsheet and Resource Management
licences. With expert consultants and training to assist every business. We are also Silver Office 365
partners with Microsoft Portfolio & Project Management competency. Offering tailored solutions using
Microsoft Project, Online and Power BI.
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PPS Methodology
Our client-focused approach to project delivery is described below and is typically implemented
through an Agile fast-track approach to facilitate earlier user acceptance and rapid benefits.

SCOPE & DESIGN

Meeting with all stakeholders to understand all details and requirements of
the proposed solution. Discussing all design options and how Smartsheet
and/or other solutions will be implemented to deliver future-proof change
for your organisation. This phase also includes our innovative Knowledge
Assessment, working with your teams to understand the experience and
skill level to tailor the Solution Services that are right for your business.

BUILD &CONFIGURE

Our Smartsheet and solution specialists will work to build and configure a
solution that is accessible and fits seamlessly into your organisation with
end users typically able to start using within just a few weeks. The build
will include all formulas, automations and critical data to ensure you can
hit the ground running to grow and evolve immediately.

PILOT

To ensure a smooth launch, the refined solution, templates, user
guidelines will be piloted on live resources and projects. Care will be taken
not to disrupt existing processes and parallel reporting will take place to
ensure ongoing continuity during the pilot. The pilot will allow for testing
and improvements to be made before the official solution goes live.

GO LIVE & ROLLOUT

On successful completion of the pilot, the solution will be fully rolled-out
to the organisation. PPS will be on hand to assist you during this critical
phase including the delivery of user training and guidelines to support a
high adoption rate and effective use of the solution from day one.

ONGOING SPECIALIST SUPPORT

PPS offers both Ongoing and Specialist Support following the deployment
of your Smartsheet solution. Supporting all users across all solution
platforms by answering questions and queries ranging from core
functionalities to advanced capabilities. Our Support allows all users to
access flexible and valuable support and assistance directly from the PPS
team. We know that your needs develop and evolve over time and what
you want may expand once your solution has been deployed.
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Our Services

At PPS, making things simple is at the heart of what we do, we strive to support you and your business
wherever possible to ensure the best possible experience and effectiveness of your chosen solution.
We offer core components that allow you to choose a package that helps you to support your staff
and projects with relevant assistance and education.

ONGOING SPECIALIST SUPPORT

Going the extra mile, to support your users and teams, not only for the setup and onboarding of your
Solution but day-to-day too. Supporting core functionalities and queries to advance capabilities and
bespoke builds.

LEARNING & DEVELOPMENT

Offering tailored and bespoke face-to-face training sessions for all levels on our Solutions and Core
Skills, delivered by our in-house qualified training team. Whilst also offering online, self-service e-
learning courses for continuous development

PROFESSIONAL SERVICES & CONSULTANCY

Working on bespoke and custom services such as solution builds and implementation that are the
perfect fit for your organisation. Ensuring new solutions are integrated with your existing way of
working for a seamless adoption with your team.

KNOWLEDGE ASSESSMENT

Helping you to understand the needs, experience and competency levels of your staff so we can
tailor the support and service we provide, ensuring it is the best fit for your business, making every
element useful and valuable.

HEALTH CHECK REVIEW

Aimed at existing users of Smartsheet who wish to explore deeper the full and very latest
capabilities to help them with their day-to-day business challenges. Health Check Reviews are a
complimentary service offered by PPS.
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Customer Success Programme

At PPS, our clients are our number one focus and we are proud to offer tailored support to your
business and teams to ensure high levels of adoption and engagement with your chosen solution to
support ROI. Our Customer Success Programme is part of every customer's journey when working
with PPS.

Our Customer Success Programme aims to provide you with ongoing guidance to ensure you get the
most out of your investment, mitigating your concerns over team engagement and usage of your
solution. We are on hand from onboarding through launch to implementation and day-to-day business
activity. We will share educational and supportive platform content with your users that will allow
them to gain confidence in using your solution and all the diverse functionalities available to them.
Every session will provide you with practical advice and guidance as to how to approach new
challenges and boost user engagement for optimal ROI.

Allowing us to go the extra mile with System Admin access

We are here to support you from the very beginning, which includes managing the time-consuming
tasks for you, such as user upload and licence allocation. Aren't sure which permissions you want each
user to have? Want to customise the branding to align with your organisation? Keen to understand the
engagement and usage levels of your licenced users? We are here every step of the way so your
investment works hard for your business from the outset. To do this, your Customer Success Manager
needs System Admin access which allows us to be on hand with all user and sheet management
questions and problem-solving. This access does not impact the number of licences allocated to you
and access is only used by your Customer Success Manager, taking your business’s security and trust
very seriously.
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Our Clients

We are proud to present a selection of clients we have had the pleasure of working with across project
planning and management, technology and software consultancy.

"We wouldn't be where we are now without the support and work from PPS. They provided the expertise

that we didn't have before, to get things done quickly." STOCKPORT COUNCILSTOCKPORT COUNCIL

"I found the dynamic style of Rob's training really beneficial. We quickly built a rapport and this was

extremely helpful working through the training sessions." QUEEN MARY'S UNIVERSITYQUEEN MARY'S UNIVERSITY

“What we have now is a really clear approach that gives every one of our six regions and our global support

centre level a really clean way of being able to see information and most importantly, the trends because

that's what we were missing before." WORLD ORGANISATION OF THE SCOUT MOVEMENTWORLD ORGANISATION OF THE SCOUT MOVEMENT

"Rob spent time getting to understand our requirements and tailored the training appropriately. More

support was given to topics when needed and the training materials were comprehensive." EPICEPIC
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Smartsheet The Dynamic Work
Platform

Smartsheet connects the business on a flexible, no-code platform that empowers anyone to create
the solution they need with the control and security IT demands.

From collaboration tools that keep teams aligned to intelligent workflows that drive productivity, to
end-to-end solutions for content and resource management, Smartsheet empowers the entire
enterprise to make an impact.

With powerful core capabilities, a selection of pre-built templates and solutions, and premium add-on
products and services, Smartsheet makes it easy for you to move faster and achieve more.

SCHEDULE WORK

Build project timelines and Gantt Charts easily, as one-off projects or repeating templates

GAIN REAL-TIME INSIGHT

Management dashboards and detailed reporting in real-time

MANAGING RESOURCES

Simple but powerful resource planning and monitoring capability

COLLABORATE EASILY

Empower people and teams to easily take charge of their part of the work
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Resource Management by Smartsheet

Resource Management by Smartsheet is a resource and project portfolio planning solution that allows
you to see and act on critical data about your team’s capacity across your organisation’s entire
portfolio of work.

The simple and powerful design makes it easy to build the best team for the job, keep project
schedules and budgets on track, and confidently forecast business needs with real-time reporting.
With Smartsheet and Resource Management by Smartsheet organisations can stay focused on the big
picture while also executing all the moving parts of every project to stay on track and achieve more.

INTEGRATING DIRECTLY WITH SMARTSHEET

Access your team's availability and resourcing plan, directly from your Smartsheet project sheet to
manage the full lifecycle of your projects. See who's been assigned, request the right people for the
job, and get a real-time preview of the impact of changes as you move through the project allowing
you to make educated changes and updates along the way.

INTERACTIVE USER EXPERIENCE

An interactive schedule with a drag + drop user-interface that features visual controls and require
minimal data entry, making it easy to dynamically resource and forecast in real-time.

VISIBILITY INTO AVAILABILITY

Have full visibility of who is in or out of the office, what they're working on, who has availability and
who is overloaded. Giving you the understanding and knowledge to better plan your projects, the
timelines and the budget needed.
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Brandfolder - The #1 Digital Asset
Management Platform

Brandfolder is the ultimate solution for managing and sharing your brand assets. With this powerful
digital asset management (DAM) platform, you can easily store, organise, and distribute your logos,
images, videos, and other digital assets to your entire organisation. Brandfolder's intuitive user
interface makes it easy to find and download the assets you need, and its robust permission settings
ensure that only authorised users can access sensitive content. Plus, with built-in analytics, you can
track how your assets are being used and make data-driven decisions to optimise your brand
strategy.

AN INTUITIVE WAY TO FIND WHAT YOU NEED, FAST

Brandfolder helps marketers and creatives manage and distribute all of their assets, and understand
how they’re performing. Your team likely wastes dozens of hours a week finding assets. Brandfolder
makes it easy for users to access assets from an intuitive, cloud-based, single source of truth.

AN EASY WAY TO SHARE YOUR BRAND'S ASSETS

Simplify brand asset distribution by sharing assets or even your entire Brandfolder with robust
privacy controls and user-level permissions. Brandfolder supports all file formats, including images,
video, audio and documents in a wide array of file types.

UNDERSTAND WHAT'S WORKING

Find content quicker, allow your teams to work on more strategic projects, and make your
creative and marketing budget more effective. Using proprietary AI and ML technologies, Brand
Intelligence shows you who is using your assets, where they’re being used, and what your
highest-performing assets are.
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