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Public

Service type Consultancy / discovery / assessment (fixed-price)

Framework lot Lot 3 (Cloud Support)

Price Fixed price: £30,000 (ex VAT and travel related expenses) for

the core 6-week engagement

Delivery duration 6 weeks (typical)

Delivery method Remote by default; on-site workshops available by agreement

Service availability Monday-Friday 09:00-17:00 UK time (unless agreed otherwise)
1. Inclusions

Included in the fixed price:

¢ Mobilisation and kick-off

e Document review and evidence capture

e Stakeholder interviews and workshops (typical: up to 10-12 interviews and 2-3 workshops)
e Maturity scoring across agreed dimensions

e Current-state findings and recommendations

e Target operating model outline and phased roadmap

e Executive summary presentation and handover session

2. Optional add-ons (priced separately upon engagement)

Optional item Description

KPI hierarchy and supporting | A structured KPI hierarchy (strategic/tactical/operational) with supporting

metrics pack metrics, definitions and suggested data sources.

Technology options Tooling and architecture options, decision criteria, reference patterns and a

appraisal short-list recommendation (no procurement).

Initial business case pack Value hypothesis, benefits model, delivery costs (indicative), risk treatment
and investment options for approval.

On-site workshop day Facilitated workshop on customer site. Travel time and expenses charged at
cost.

3. Assumptions and exclusions

e Pricing assumes timely access to stakeholders and relevant documentation.

¢ Implementation/build activities (pipelines, dashboards, models, platform changes) are excluded unless agreed
under a separate call-off.

¢ Travel and subsistence are excluded unless agreed otherwise. Travel and subsistence to be charged in line
with Buyers

¢ Any additional scope beyond the core package will be agreed via a change request and priced separately.
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