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Overview 

Vivanti observes three broad approaches to delivering AI in the market along with three broad 
approaches to delivering professional services. This creates a “mold” for nine high-level 
go-to-markets upon which to tag prospective deliverables, which constitute the core of a broader 
services offering. 
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AI Core Services - Enterprise Chat 
Vivanti helps public sector organisations harness the power of Enterprise Chat as an advisory 
and delivery partner. Our professional services include AI Literacy Training to empower your 
teams and Strategic Enterprise AI Advisory to link AI adoption to tangible key performance 
indicators (KPIs) and optimisation of target operating models (TOMs). Vivanti is a 
technology-agnostic partner that can provide advisory services that enable your public sector 
team to maximise the utility of AI enterprise chat services such as OpenAI’s ChatGPT, 
Anthropic’s Claude, Google’s Gemini and Snowflake Intelligence. 

AI Core Services - Business Opportunity Aligned 
Vivanti provides expert advisory and delivery services through senior AI Engineering consultants 
with Product Owner experience to help customers build and deploy custom AI solutions that 
improve lead and/or lag metrics. Leveraging our Accelerate AI Framework, Vivanti works with 
you to design a bespoke AI solution that is aligned to key metrics, taking it from conceptual 
solution design, to Proof of Concept (PoC), to Minimum Viable Product (MVP) to 
full-fledged Production.  
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Vivanti will focus on addressing your biggest challenges through the development of Custom AI 
Products (i.e. custom APIs, chats or MCP servers) that leverage agentic workflows, Content 
Curation for structured documentation or insights from unstructured data, Fine Tuning 
language models and embedded AI services within SaaS products.  
 
This service extends to implementing AI Enabled Migrations from legacy data systems to 
modern data stacks. 

AI Core Services - AI Platform 
Vivanti offers strategic advisory and deep technical delivery services to help your organisation 
build a secure, scalable, and governed enterprise AI platform. We can guide your team from the 
initial AI & ML Governance Framework & Roadmap design through to the full implementation 
of a robust MLOps Platform and an LLMOps Platform, complete with a Model Hub, RAG 
capabilities and LLM Router Gateway. As a technology-agnostic partner that emphasises 
excellence in design and reusability, we can deliver future-proof AI Platforms that are multi-cloud 
and multi-model for your organisation. 

AI Experimental Services - Enterprise Chat 
Vivanti helps public sector organisations harness the power of Enterprise Chat as an advisory 
and delivery partner. Its AI Experimental Services for Enterprise Chat include an Impact 
Assessment of your existing Enterprise AI on your current workforce. This in-depth 
analytical analysis of your organisation’s current AI usage aims to uncover unseen patterns that 
highlight risk and opportunity, laying the foundation for experimental action that can prove 
ambitious, organisationally aligned success metrics.  

AI Experimental Services - Business Opportunity 
Aligned 
Vivanti provides expert advisory and delivery services through senior AI Engineering consultants 
with Product Owner experience to help customers experiment with advanced AI concepts such 
as translating AI into an Agentic AI Workforce as well as leveraging Open Source / Open 
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Weight Models and Knowledge Distillation to achieve model sovereignty and to approach 
performance optimisation.  

AI Experimental Services - AI Platform 
Vivanti offers strategic advisory and deep technical delivery services to help your organisation 
design and prototype cutting-edge AI Platform capabilities. Our expert consultants provide the 
advisory and deep technical expertise to architect advanced concepts like an Agentic AI Mesh 
or develop GPU Demand Optimisation strategies. 

AI Managed Services (MS) - Enterprise Chat 
To ensure the continued success of your AI initiatives, Vivanti offers expert Managed Services 
for Enterprise Chat. Our team of consultant engineers can provide a dedicated helpdesk for 
expert-level support and continuous utilisation monitoring. This professional service 
ensures your implemented solutions remain effective and that your teams are fully supported. 

AI Managed Services (MS) - Business Opportunity 
Aligned 
Vivanti’s Managed Services provide ongoing AI Site Reliability Engineering (SRE) expertise 
for your bespoke AI applications whether that be Content Curation applications, MCP 
servers or Agent AI workflows or experimental Agentic AI Workforces. As your professional 
services partner, we provide expert oversight to ensure the resilience and performance of 
solutions built on platforms like AWS, Azure, Google Cloud, Snowflake, or Databricks. This 
service gives you access to our deep technical knowledge to maintain your critical AI systems. 

AI Managed Services (MS) - AI Platform 
Vivanti’s Managed Services provide ongoing AI Site Reliability Engineering (SRE) expertise 
for your custom AI Platform. As your professional services partner, we provide expert oversight 
to ensure the resilience and performance of solutions built on platforms like AWS, Azure, 
Google Cloud, Snowflake, or Databricks. This service gives you access to our deep technical 
knowledge to maintain your critical AI systems. 
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