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Boldyn Networks is one of the world’s largest
neutral host providers, delivering the advanced
shared network infrastructure needed for a
smart, inclusive and sustainable future.

We don’t just talk about tomorrow. We build the foundation that makes
it possible — enabling new opportunities across transport, enterprises,
industry, education, government, military and cities.

Every environment is different. So is every customer.

That’s why we take the time to understand your needs. Then deliver network
solutions tailored to you. Whether that’s high-performance wireless
connectivity for complex, high-density environments, or citywide networks
connecting millions daily. We've built some of the world’s largest public and
private Wi-Fi deployments. Both above and below ground. From university
campuses to major venues and cities like New York, Rome and London;
millions rely every day on infrastructure we design, deploy and manage.

With headquarters in the UK and operations across North America, Europe
and Asia, we bring the combined scale and global expertise to every project.
Our global portfolio includes 300+ connected venues, 75+ US military bases,
130+ private networks, six major citywide transit systems serving

7.8 billion rides annually, 5 major citywide networks and even more
connectivity solutions reaching over 1 billion people worldwide.

Majority owned by CPP Investments, one of the world’s largest pension fund
managers with C$777.5 billion under management (as of September 2025),
we have the financial strength and long-term vision to deliver on complex
infrastructure partnerships that create lasting value.

Join us in unlocking the power of an
interconnected future.



B Pricing schedule

The following professional services day rates apply across the managed
service and survey delivery.

The day rate values below represent Boldyn's standard rates for typical
work delivered under this service. These rates apply to standard
engagements; however, large scale or highly bespoke projects may require
tailored pricing that is derived from, but not limited to, the rates shown.

Wi-Fi Survey Services Per engineer day £725 Expenses and VAT 09:00-17:00, Monday-Friday
Project / Programme Day Rate £750 Expenses and VAT 09:00-17:00, Monday-Friday
Management

Network Implementation Day Rate £650 Expenses and VAT 09:00-17:00, Monday-Friday
Engineer

Network Architect Day Rate £750 Expenses and VAT 09:00-17:00, Monday-Friday
Associate Network Day Rate £715 Expenses and VAT 09:00-17:00, Monday-Friday
Architect

Senior Network Architect Day Rate £950 Expenses and VAT 09:00-17:00, Monday-Friday

Notes: Each project/site will be assessed and the required number
of days confirmed in scoping. Out-of-hours work, if requested, will be
quoted separately.

Expenses and VAT

= All prices exclude VAT. VAT will be charged at the prevailing UK rate.

« Travel and subsistence (T&S) are excluded from the day rate and
chargeable in line with buyer policy.

« Mileage/parking/tolls and accommodation (if required) are
chargeable at cost or agreed public sector rates.
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Service Scoping

When Boldyn delivers services, the overall
price model is built from three key phases:

1. Discovery and solution shaping

Before delivery begins, we work with the Buyer to confirm objectives,
constraints and timelines. This stage includes advisory and design
input to outline viable solution options.

= Objectives and constraints: confirm business outcomes, service
boundaries, dependencies and key risks.

= Baseline and inputs: review available network information, including
any site lists, cabinet locations, connectivity constraints and, for
surveys, scaled digital floor plans

= Workshops: short, focused sessions to test options, outline service
tiers, and agree success criteria.

= Mobilisation planning: propose the mobilisation approach for the
managed service

« Commercials: map the day rate profile for discovery, delivery
and run.



2. Solution build and deployment

Once scope is agreed, where in scope implementation may include:

« Installation: for connectivity and supporting infrastructure

= Deployment: of physical and virtual assets, in line with the
project requirements

= Supply: of hardware, software and licensing for sites and core
network components

= Operational readiness: service desk integration, ticket flows,
escalation paths, and spares logistics

= Quality and governance: change control, planned windows,
and acceptance checkpoints; provide as built documentation
to support handover.

= Training/knowledge transfer: targeted sessions for Buyer teams
covering ticketing, change and incident flows.

Costs for these elements are aligned to agreed milestones and, where
applicable, rate cards.

3. Ongoing service operation
After go live, recurring charges typically cover:

= Monitoring and support: 24x7 monitoring of managed assets, with
service desk handling incidents and requests within agreed hours.

= Incident and change management: Aligned processes, including
planned works coordination.

= Maintenance and assurance: routine patching, configuration
hygiene, and preventative maintenance; backup of key configurations;
resilience checks.

= Reporting and reviews: service reports, and quarterly service reviews
covering performance, availability, capacity and service improvements.

= Security operations: triage of generated alerts/events, with
escalation paths into incident and change processes.

« Field services and spares (where included): on site incident cover and
logistics to accelerate restoration.

= Vendor and circuit management: bandwidth procurement, supplier
coordination and renewals management.

« Billing cadence: recurring service fees (e.g., Service Management,
Operations and any connectivity rentals).

B Change control

Changes to scope or assumptions after initial scoping will be managed
via written change control, with pricing adjusted accordingly.

.
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Boldyn Networks delivers the advanced shared network
infrastructure needed for a smart, inclusive, and
sustainable future. We enable connected transit, venues,
enterprises, heavy industry, college campuses and smart
cities to create new possibilities in the way people live,
work and play.

We don't just talk about the future. We exist to help build
it. Creating the foundation from which a better collective
future can be imagined.

To learn more visit boldyn.com



