Al Powered Workflow Automation Cloud

Deployment & Enablement Service Bundles

1. Overview

These Deployment & Enablement Service Bundles provide standardised, fixed-scope services to
support customers adopting Al Powered Workflow Automation Cloud and associated application
layers.

The bundles are designed as pre-defined, outcome-based implementation packages aligned to
common customer adoption scenarios. Each bundle delivers a predictable set of configuration,
setup, and enablement activities required to bring the application into production use and includes
applicable software licences, infrastructure and support.

These services are delivered remotely by certified consultants and are structured to ensure
repeatable, efficient, and successful deployments.

2. Bundle Summary

Bundle

Intended For

Typical Duration

Starter Deployment

Initial rollout with a single workflow
2-3 weeks

Business Deployment
Departmental rollout with integrations
4-6 weeks

Enterprise Deployment
Organisation-wide deployment

8—10 weeks

3. Starter Deployment Bundle

Purpose: Enable customers to deploy a solution with one production workflow.
Includes

Cloud tenant provisioning

Environment configuration (Development and Production)

Configuration of 1 document capture solution



Basic user roles and security configuration
Knowledge transfer session (up to 4 hours)
Go-live support (1 week)

Excludes

Custom integrations

Complex data transformations

Multiple workflows

Year 1 Price: £35,187

Subsequent Years Price: £25,018

4. Business Deployment Bundle

Purpose: Support departmental adoption with multiple workflows and system integration.
Includes everything in Starter, plus:

Configuration of up to 3 workflows

Integration with 1 external system (API or database)
Single Sign-On (SSO) integration

Advanced user role and permission design
Reporting and dashboard configuration

Two knowledge transfer sessions

Go-live support (2 weeks)

Year 1 Price: £72,464

Subsequent Years Price: £58,018

5. Enterprise Deployment Bundle

Purpose: Enable full organisational rollout with advanced configuration and integrations.
Includes everything in Business, plus:

Configuration of up to 6 workflows

Integration with up to 3 external systems

Multi-environment strategy (Dev / Test / Prod)

Security hardening and audit configuration

Performance tuning and optimisation

Migration support from one legacy system

Four knowledge transfer sessions

Hypercare support (30 days post go-live)



Year 1 Price: £210,700
Subsequent Years Price: £155,018

6. Optional Add-On Services

These add-ons allow customers to extend the standard bundles while maintaining a productised,
fixed-scope model.

Add-On Service

Fixed Price

Additional workflow configuration
£6,000 each

Additional document type capture configuration
£6,000 each

Additional system integration
£8,000 each

Data migration package

£7,500

Analysis / Project Management Day
£1,000

Advanced reporting package
£4,500

Additional training day

£1,000

7. Customer Responsibilities

To ensure successful delivery within the defined scope, customers are responsible for:
Providing access to required systems for integration

Assigning subject matter experts for requirements and validation

Providing sample documents, data, and process details

Supplying security and compliance requirements

Providing timely feedback during build and testing phases

Delays in these areas may impact delivery timelines.

9. Delivery Method

All services are delivered remotely by certified consultants.



Services are provided as fixed-scope, outcome-based packages and are not offered on a
time-and-materials basis.



