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Executive Summary 
The C86 (Company 86) IT Modernisation & Transformation Services help organisations 
realise the benefits of rapid technological advancement, while actively managing the risks 
associated with technology adoption. Organisations must evolve their IT environments in a 
way that is structured, assured, and aligned to real business outcomes across artificial 
intelligence, automation, data-driven decision-making, cloud, networking, and emerging 
technologies,  

At the heart of successful modernisation and transformation is a balanced focus on 
people, process, and technology. Most transformation initiatives fail not due to poor 
technology selection, but because the required business process change, adoption, and 
cultural alignment have not been fully considered or embedded. 

Technology Advancement with Risk-Aware Adoption 
Organisations are under increasing pressure to exploit technological advancements in 
areas such as AI, automation, advanced analytics, and next-generation infrastructure. 
While these technologies offer significant opportunity, they also introduce new operational, 
security, and organisational risks if adopted without sufficient structure and governance. 

C86 helps organisations strike the right balance—accelerating innovation while ensuring 
that change is introduced in a controlled, phased, and risk-aware manner aligning with 
business needs and organisational readiness. 
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Service Overview 
C86 delivers IT modernisation and transformation through structured, programme-led 
engagements that address people, process, and technology together. Our services enable 
organisations to transition from their current-state to future-ready environments in a way 
that is evolutionary, minimally disruptive, and optimised for long-term value. 

Modernisation & Transformation Programme Areas 
Programmes are tailored to organisational priorities and may include: 

Data Centre & Cloud Transformation – Modernising on-premises infrastructure, enabling 
hybrid or cloud-native platforms, and improving resilience, scalability, and cost efficiency. 

Network & Connectivity Modernisation – Redesigning wired and wireless networks as 
intelligent, secure, and automated platforms capable of supporting increased data 
volumes and connected devices. 

Security & Platform Modernisation – Embedding security by design across infrastructure, 
platforms, and data to support secure adoption of modern technologies. 

Data, AI & Automation Enablement – Establishing modern data architectures and AI 
capabilities to enable automation, insight-driven decision-making, and competitive 
advantage. 

Emerging Technology Readiness – Assessing and preparing for emerging technologies, 
ensuring future adoption can be integrated safely and effectively. 

The IDEAL Methodology – Enabling Right-First-Time Delivery 
All programmes are delivered using C86’s proven IDEAL methodology, which enables 
organisations to plan, structure, deliver, manage, and optimise modernised technology 
environments in a right-first-time manner. 

• Identify – Understand the current-state across people, process, and technology, 
including readiness, risks, and dependencies. 

• Define – Design future-state architectures, operating models, business processes, and 
phased roadmaps aligned to organisational goals. 

• Execute – Deliver change through controlled, phased implementation that minimises 
disruption and supports adoption. 

• Assure – Provide ongoing managed services, governance, and assurance to ensure 
environments remain secure, stable, and effective. 
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• Learn – Continuously optimise through feedback, performance insight, and continual 
service improvement. 

Evolutionary & Phased Delivery Approach 
C86 delivers modernisation and transformation programmes in an evolutionary and phased 
manner. This approach ensures benefits are realised early and continuously, while 
disruption to business operations is minimised. 

Phased delivery allows organisations to adapt to change, validate outcomes, and refine 
direction as capabilities mature, ensuring sustained adoption and long-term success. 

Outcomes & Benefits 
• Successful technology adoption driven by people and process alignment 

• Reduced transformation risk and operational disruption 

• Optimised realisation of benefits from modern technology investments 

• Secure, scalable, and future-ready IT environments 

• Continuous improvement embedded into service delivery 

Why 86? 
C86 brings extensive experience delivering complex modernisation and transformation 
programmes. Our focus on people, process, and technology—combined with our IDEAL 
methodology—ensures organisations can modernise with confidence, assurance, and 
measurable success. 

Contact Us 
www.c86.tech 
info@c86.tech 
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