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Executive Summary

The C86 (Company 86) Virtual Security Team service, provides organisations with access to
a complete, multi-disciplinary security capability delivered as a flexible, scalable service.
Rather than relying on individual roles, the service enables organisations to draw on a full
team of security specialists as and when required to uplift security maturity, deliver
transformational security programmes, or operate security on a fully managed basis.

The Changing Risk, Threat & Operating Environment

The cyber threat landscape is evolving at an unprecedented pace. Threats are becoming
more wide-ranging, more targeted, and increasingly sophisticated in nature. Organisation’s
face a diverse mix of threats, which is increasing in complexity with the adoption of Al.
These threats include, advanced persistent threats, ransomware, supply chain
compromise, insider risk, and automated attacks leveraging modern tooling and
techniques.

Rapid technological advancement is reshaping how organisations operate. Innovations
such as cloud platforms, automation, and artificial intelligence (Al) offer significant
business benefits, but also introduce new threat vectors and risks if not adopted securely.
Many also face a mirid of regulatory obligations requiring clear documented reporting of
adherence within their own environment and that of their supply chain.

Organisations are operating in an environment where cyber threats are increasing in scale,
sophistication, and frequency. At the same time, business environments, technologies,
and regulatory expectations continue to change rapidly. This creates a need for security
capability that can adapt quickly without long-term rigidity.
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A Virtual Security Team provides resilience and depth by bringing together a broad range of
specialist skills, ensuring organisations can respond effectively to emerging threats,
incidents, and new business requirements over time.

Service Overview

The Virtual Security Team service delivers a readily integrated pool of security skills and
resources aligned to an organisation’s business needs and requirements. The service can
be tailored to support a specific security transformation programme, provide ongoing
managed security services, or offer flexible access to specialist capability on demand.

How the Virtual Security Team Can Be Used

The service can be consumed in multiple ways, including:

¢ Delivery of a multi-year security transformation programme
¢ Provision of a fully managed security service

¢ Augmentation of internal teams with specialist security skills

¢ Rapid access to expertise during periods of change, growth, or incident response

Security Capabilities Available

The Virtual Security Team can provide a wide range of skills and capabilities, including but
not limited to:

¢ Event and threat detection and monitoring

e Security operations and incident response

¢ Security governance, policy, and assurance

* Risk management and threat modelling including 3" party risk

¢ Technical security control design and architecture

e Security control implementation and configuration

e Security analysts and subject matter specialists

¢ Secure technology enablement, including cloud and Al initiatives
e Security training and awareness

e Security assurance of projects and programmes
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Delivery Model & Flexibility

The Virtual Security Team is delivered in a way that evolves alongside the organisation.
Capability, capacity, and focus areas can be adjusted over time to reflect changing risks,
priorities, regulatory requirements and maturity.

Commercial & Engagement Options
The service can be consumed using a range of flexible commercial models:

e Annual or multi-year managed service engagement
¢ Flexible draw-down model using a pre-agreed pool of funds
¢ Ad-hoc, as-and-when support delivered under an agreed security framework

These options ensure the right skills and capabilities are available when needed, without
unnecessary overhead.

Key Benefits of a Virtual Security Team

¢ Rapid access to a broad, multi-skilled security cleared security capability

¢ Increased resilience through team-based delivery and access to the relevant subject
matter experts

¢ Best-of-breed expertise across security domains
¢ Flexibility to scale capability up or down
¢ Alignment to evolving threats, risks, regulatory and business requirements

¢ Reduced reliance on single individuals or hard-to-hire skills

Why C86

C86 brings deep experience delivering security services across governance, risk,
operations, and technology. Our Virtual Security Team model combines senior leadership,
specialist expertise, and delivery capability to help organisations build resilient, adaptable
security functions aligned to business outcomes.

Contact Us

www.c86.tech
info@c86.tech
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