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Summary 
 
Data and information management are crucial 
components of any data-driven organisation. It 
allows for better decision making and for the 
most effective way for an organisation to 
achieve its goals.  

Developing and implementing an Information 
and Data Governance Framework is the best 
way of embedding information and data 
management across Cloud, Infrastructure and 
AI services. It is an operating model for how 
companies organise, manage, secure and use 
its data. The framework centres around 5 key 
themes: 

• Understanding what information and data 
you have got 

• Ownership and accountability 
• Processes across the information and data 

lifecycle 
• Automation and enabling technologies 
• Compliance and ethical approaches 

 
 

 
 
 
 
 
 
 
 
Features 

 
• Develop an enterprise information and data 

governance framework and operating model 

• Developing a Governance, Roles and 
Ownership Structure 

• Conducting information audits, data 
maturity and asset reviews 

• Developing Metadata Management through 
enterprise data models, master and 
reference data  

• Developing an Information Asset Register 
and designing a data catalogue 

• Developing business glossaries and data 
dictionaries 

• Track the flow of data through data lineage 

• Introducing data cleansing and data quality 
processes and standards  

• Retention Schedules for storage, deletion 
and long-term preservation 

• Establish a data ethics code of practice and 
GDPR alignment 

  

 
 
 
 
 
 
 
 
Benefits 

 
• An operating model that aligns data 

work with business strategies and 
outcomes 

• A key foundation layer delivering IT and 
Technology Strategies and goals 

• To make evidence-based decisions 
confidently, supported by trusted data 

• Data quality processes will deliver 
accurate fit for business data 

• Improves trust through agreed data 
definitions, sources, and reporting 

• Stops multiple data sources by 
identifying single versions of truth 

• Defines roles of data owner, data 
steward and data user 

• Helps sustainability targets through 
reduction of data storage 

• Compliance through data ethics and 
GDPR alignment 

• Underpinning foundations for best 
practice AI implementations 
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About Data Potentials  
 
We are an information, data and data protection consultancy, backed by over 20 years of experience 
in the profession in unlocking organisations information, data and privacy potential. We work with 
companies both large and small with the aim of providing the foundations to drive their business 
transformation and put information, data and privacy at the heart of decision making and 
underpinning business strategies and goals. 
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