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1. XAIS-PTS Overview

XAIS-PTS offer a range of services and software to Local authorities, highway network operators and
international transport organisations looking to get best value from their highway asset
management data and plans. Many of our road condition monitoring data collection services are
newly PAS2161 accredited and allow us to provide innovative, compliant and wholistic delivery.

With over 150 inhouse resources we take pride in high-quality, right-first-time delivery and aim to
build long-term relationships with our clients based upon mutual trust and commitment. We have
a dedicated, agile team who can respond quickly to your needs through a flexible and personalised
service. Our experienced team allows users to achieve better value in their asset management
practices.

In a sector that has under unprecedented pressure to do more with less it is our mission to help local
authorities, highway network operators and transport organisations manage assets more effectively
and efficiently.

Spearheaded by our cutting-edge technology team and unique software we deliver an array of
intelligent, high quality, practical and cost-effective solutions that can be tailored to maximise long-
term value and sustainability of all assets.

We have a team of asset management, experts in all major infrastructure groups, to assist in the
management and data collection of information to inform programmes and Whole Life Plans.
Through continuously listening to our clients through forums, our annual open days, attending DfT
working groups and support feedback we ensure our clients are at the forefront of best practice and
innovation.

Our goal is to ensure that we deliver a cost-effective solution to our clients and ensure that only
appropriate and useful information/date is collected to support decisions. Local Authorities are
constantly under pressure not just to meet public expectations but also to manage budgets and
ensure efficient use of resources and maintain ageing assets, at XAIS-PTS we can proactively support
in meeting this demand.
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2. Service Pricing Schedule

Table 1 below outlines some of our core activities and pricing schedule for cloud support of the XA

software.
Item Description Ceei
(Exc. VAT)
XA Data Cleansing and audit Assistance with cleansing data, creating data and auditing £560
by Data Specialist of data including import into the XA software suite
remotely from XAIS-PTS office.
Day Rate (10am — 4pm)
XA Data Cleansing and audit Assistance with cleansing data, creating data and auditing £800
by Data Specialist of data including import into the XA software suite at
Client office.
Day Rate (10am — 4pm)
XA Configuration & Support by | Assistance with configuring XA remotely from XAIS-PTS £700
XA Super User office.
Day Rate (10am — 4pm)
XA Configuration & Support by | Assistance with configuring XA at Client office. £900
XA Super User Day Rate (10am — 4pm)
XA Configuration & Support by | Delivering Workshops with regards to asset management £1,100
Asset Management Specialist | and assist in configuring XA remotely from XAIS-PTS office.
Day Rate (10am — 4pm)
XA Configuration & Support by | Delivering Workshops with regards to asset management £1,300
Asset Management Specialist | and assist in configuring XA at Client office.
Day Rate (10am — 4pm)
XA Database Hosting Supply of standalone server for hosting XA. £4,000*
Provides additional security and access rights.
* Typical Price for 5 consecutive users.
Price dependant on number of users and data requirements.

Continued over page.
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.. Cost
Item Description
(Exc. VAT)
XA Explorer Existing XAIS-PTS a 360 camera client with and LiDAR
Option 8 subscription.
(360 camera subscriber) Carriageway including data processing £35.65/km
Carriageway Defect Detection only £13.60/km
Footway including data processing £111.15/km
Footway Defection Detection only £27.25/km
XA Configuration & Assistance with cleansing data, creating data and rules £6,300
Support condition within XA for condition projection Professional Services
projection specialist Support
(average duration 5 days)
XA Configuration & Assistance with cleansing data, creating data and rules £4,100
Support by Asset valuation | within XA for Asset Valuation of Carriageway and Footways
Specialist
XA Configuration & Assistance with cleansing data, creating data and rules £800/
Support by GPR specialist within XA for GPR including Data Processing, Analysis and Item
Reporting In accordance with CS 229
XA Configuration & Assistance with cleansing data, creating data and rules £500/
Support by FWD specialist | within XA for FWD including Back-Analysis, Residual Life, Item

Inlay and Overlay Reporting

XA Configuration &

Assistance with cleansing data, creating data and rules

From £2,250 /

Support by Deflectograph | within XA for Deflectograph including Residual Life Item
specialist Calculations & Summary Reporting
XA Configuration & support | Assistance with cleansing data, creating data and auditing £800 / day
by UKPMS CVI specialist of CVI data including import into the XA software suite

remotely from XAIS-PTS office.

Day Rate (10am — 4pm)
XA Configuration & support | Assistance with cleansing data, creating data and auditing £800 / day
by UKPMS DVI specialist of DVI data including import into the XA software suite

remotely from XAIS-PTS office.

Day Rate (10am — 4pm)
XA Configuration & support | Assistance with cleansing data, creating data and auditing £800 / day
by UKPMS FNS specialist of FNS data including import into the XA software suite

remotely from XAIS-PTS office.

Day Rate (10am — 4pm)
XA Configuration & support | Assistance with cleansing data, creating data and auditing £800 / day

by SCRIM specialist

of SCRIM data including import into the XA software suite
remotely from XAIS-PTS office.
Day Rate (10am — 4pm)

Continued over page.

Page 6 of 7



O XAIS-PTS

INFRASTRUCTURE ASSET AND PAVEMENT SOLUTIONS
A PHENNA GROUP COMPANY

LOT 3 - Cloud Support

Pricing Document

Item Description Cost
(Exc. VAT)

XA Configuration & support | Assistance with cleansing data, creating data and auditing £800 / day
by SCANNER specialist of FNS data including import into the XA software suite

remotely from XAIS-PTS office.

Day Rate (10am — 4pm)
XA Configuration & support | Assistance with cleansing data, creating data and auditing £800 / day
by PAS2161 specialist of FNS data including import into the XA software suite

remotely from XAIS-PTS office.

Day Rate (10am — 4pm)
XA Configuration & Assistance with cleansing data, creating data and auditing £1,100
Support by Bridge of bridge condition data including import into the XA
Management Specialist software suite remotely from XAIS-PTS office.

Day Rate (10am — 4pm)
XA Data Cleansing and Assistance with cleansing data, creating data and auditing £800
audit by Inventory Data of inventory data including import into the XA software
Specialist suite at XAIS-PTS office.

Day Rate (10am —4pm)
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