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Service Title: Business Continuity and Disaster Recovery aaS
Service Description:

Wuluf Ltd conducts a structured three-month Business Impact Analysis (BIA) designed to
identify critical business processes, assess the impact of potential disruptions, and quantify
both operational and financial consequences. Our service includes dependency mapping
across people, technology, suppliers, and facilities, as well as detailed analysis of Recovery
Time Objectives (RTOs) and Recovery Point Objectives (RPOs). We provide clear, actionable
recommendations and a comprehensive written report to strengthen organisational business
continuity planning and support informed decision-making at senior levels.

Wouluf Ltd also delivers Disaster Recovery Planning services to ensure the rapid restoration of
critical systems following disruptions. Over a three-month engagement, our approach includes
thorough risk assessment, the design of pragmatic and resilient recovery strategies, and the
alignment of these strategies with defined RTO and RPO requirements.

We develop detailed runbooks for infrastructure, applications, and cloud environments,
enabling IT teams to execute consistent and effective recovery activities. This service
enhances organisational readiness and supports robust business continuity capabilities.
Pricing is for a three-month package.
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Wuluf Ltd develops tailored Incident Response Plans that ensure rapid detection,
containment, and recovery from cyber incidents. This service includes threat modelling,
escalation pathways, communication protocols, and integration with existing security
technologies and governance structures. All plans are aligned with recognised industry
standards such as NIST and ISO 27035. The result is a clear, structured, and repeatable
response capability that reduces impact during high-pressure events. Pricing is for a 20-day
package delivered by a principal consultant.

Wouluf Ltd delivers Crisis Management Simulations to evaluate and strengthen organisational
readiness for high-impact incidents. These simulations are designed around realistic,
sector-specific scenarios that test leadership decision-making, communication effectiveness,
escalation workflows, and cross-department coordination.

Our service helps organisations identify capability gaps, improve executive confidence, and
build a resilient crisis management framework that performs reliably under pressure.
Comprehensive debriefs and improvement recommendations are included to support
continuous development of crisis readiness.
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