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Service Title: CISO as a Service
Service Description:

Wouluf Ltd offers a premium CISO-as-a-Service solution designed to provide organisations with
strategic security leadership, crisis readiness, and compliance expertise without the cost and
commitment of a full-time executive hire.

Delivered by security-cleared Chief Information Security Officers with extensive experience
across the Ministry of Defence (MOD) and UK Government environments, our service
maintains the highest standards of governance, risk management, and cyber resilience.
Whether you require interim leadership, strategic guidance, or augmentation of your existing
security team, Wuluf delivers tailored solutions aligned to your business objectives and
regulatory obligations.

Our approach brings immediate value by giving you access to top-tier expertise at a fraction of
the cost of a permanent CISO. We rapidly deploy seasoned professionals who can quickly
address urgent security challenges, ensuring your organisation remains protected and
compliant. This enhances alignment with MOD, government, and industry standards, reduces
audit and regulatory risks, and strengthens your overall security posture.
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Allinitiatives are aligned with business goals to ensure measurable value and a clear return on
investment. With scalable engagement options, our service evolves with your organisation’s
needs.

Wouluf provides a comprehensive suite of outputs, including the development of a long-term
security strategy and roadmap tailored to your organisation. Our risk assessment and
management methodology identifies and prioritises organisational risks, enabling proactive
mitigation. We develop, aligh, and implement robust security policies, standards, and
governance structures that support compliance and operational integrity. Our incident
response planning ensures your organisation can detect, respond to, and recover from cyber
threats efficiently and effectively.

When a major cyber incident occurs, leadership requires clarity, speed, and confidence. Wuluf
establishes a clearly defined crisis governance model that connects senior leadership and the
board with technical response teams, ensuring that decisions are timely, informed, and
properly logged for legal and regulatory defensibility. Throughout the crisis, our team guides
you from initial assessment and containment through to recovery and stakeholder
engagement. We craft communication tailored to customers, staff, regulators, and the media,
balancing transparency and trust. Our decision-making frameworks help executives evaluate
options quickly without becoming overwhelmed by technical details. All crisis support aligns
with recognised standards such as ISO 27035, BS 11200, and NCSC guidance, and is tailored
to your sector’s regulatory environment. Following an incident, we deliver a full review and
practical recommendations that strengthen future resilience.

To embed cyber resilience at leadership level, Wuluf offers a board-focused cybersecurity
training programme that builds strategic understanding and decision-making confidence. The
programme covers the evolving threat landscape, regulatory obligations, governance
principles, and technical fundamentals such as identity, encryption, and cloud security.
Training is interactive, using realistic table-top exercises that simulate high-impact incidents,
giving executives the opportunity to experience pressure-based decision-making first-hand.
We support leaders in setting risk appetite, prioritising investment, and challenging
assumptions about their organisation’s security posture. The outcome is a leadership team
capable of discussing cyber risk in business terms and leading confidently during crises.In
addition, Wuluf strengthens cyber risk governance by helping organisations understand their
true risk exposure, regulatory obligations, and resilience gaps. We assess your existing
governance and reporting model and design frameworks that align with standards such as ISO
27001 and NIST CSF. Reports are presented in clear business language, highlighting material
risks, trends, and progress against remediation activities. We also create prioritised roadmaps
to ensure resources are directed where they have the greatest impact. This results in improved
visibility, quicker decision-making, and stronger assurance for stakeholders and regulators.
Wuluf Ltd stands apart through its proven expertise in high-security environments, the calibre
of its security-cleared professionals, and its commitment to best practice and continuous
improvement. Our flexible engagement models ensure that we deliver client-centric solutions
tailored to your unique requirements, enabling organisations to operate with confidence and
resilience in an increasingly complex threat landscape.
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