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1. Introduction

Company Overview

Advancing Analytics is a Data and Al consultancy based in the UK, specialising in Databricks and
Microsoft Fabric. We are a multi award winning Databricks Elite Partner boasting over 60 Databricks
certified developers creating some of the world's most sophisticated data platforms. We are
incredibly proud to have 6 Databricks Champions and 5 Databricks MVPs. We are also a Microsoft
Solutions Partner for Data & Al, and Digital & Application Innovation. Since 2023, we have also been
recognised by Microsoft as a Specialist Partner for Analytics and Al & Machine Learning on Azure.
Six of our employees have been recognised by one of Microsoft's most prestigious awards, the
Microsoft MVP (Most Valuable Professional). Our MVPs have been recognised for their community
contributions and leadership across Al and Data Platform.

Value Proposition
Our Data Architecture Review gives you the insights to your data architecture that will allow you to
understand how you can achieve your key strategic goals. Our reviews are focused on three different
areas, engineering, analytics and Al. All of these areas are done through the lens of people, process
and technology. The outcome is a full understanding of your current situation and how this can be
optimised. This helps public sector organisations to be more efficient by being able to get full control
of their data siloes and strategically plan for a more enhanced use of their data.

What the Service Provides

Our reviews follow a process which we have crafted over years of running Architecture Reviews. We
know these types of processes can be drawn out and feel like a barrage of questions. We are going
to grab a whiteboard and work through a design. This a combination of review and education. The
aim of the workshops is for you to get a better insight into your data and how to strategically it. We
typically begin with workshops that build up our understanding of the state of your system. We will
then ask questions of multiple stakeholders to understand the processes and people skills that
support your technology.

We might recommend new tools or components in your existing tools that you have never seen
/ before. We will dive out of workshop and into a demo to demonstrate how a concept works.

We present all of our findings and recommendations back in a playback session that encourages
you to ask questions and leave with a full understanding and strategic direction.

Social Value

We are committed to generating positive social, environmental, and economic impact through our work
as a mid-sized data consultancy. This policy applies to all employees, contractors, and partners.

Kickstart Community & Economic Growth

We support and kickstart inclusive economic growth by creating high-quality jobs, especially for
individuals from underrepresented groups. All employees are encouraged to volunteer up to two paid
days per year, particularly in STEM and community-focused initiatives.

We will outline policies and practices to be applied to or put in place to mitigate and manage modern
slavery risks, including: Pre-employment checks, recruitment practices. Workplace conditions,
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safeguarding plans and processes in place and regular monitoring with relevant groups considered,
which may include sampling.

Breaking Down Barriers to Opportunity

We foster an inclusive workplace through fair recruitment, equitable pay and progression,
representation targets, and mandatory training on inclusive behaviours. We support employee-led
inclusion groups and actively promote a respectful, discrimination-free environment.

We will Monitor and report on gender and ethnicity pay gaps and our plans to address them where
necessary.

Making Britain a Clean Energy Superpower

We minimise our environmental footprint through hybrid working, reduced travel, recycling and energy-
efficient office practices, and by selecting cloud partners committed to sustainable operations. We
monitor our carbon impact annually and set reduction goals.

Ethical Data & Technology Use

We uphold high standards for data protection, privacy, and security. We conduct ethical assessments
for data-driven solutions and avoid work that could cause social harm. Staff receive training on
responsible Al, and we promote transparent, explainable methodologies in client work.

Employee Wellbeing & Development

We invest in staff growth and wellbeing through training, mental-health support, flexible working, and
maintaining safe, respectful workplaces.

Governance & Reporting

Senior leadership oversees implementation. We set annual social value objectives, track performance
against measurable KPIs, report progress to stakeholders, and review the policy yearly.
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Overview of the G C/oud Service

Architecture Rewew

Our modular and flaxible framework allows clients to select
specific bus reas or modules based on their priorities,
with the Foundation business area being mandatory

Our approach to architecture review has Wae recognize that no two archite;

been developed and refined through the dentical Variations in mfrastructura pLatFﬂrm
delivery of numerous engagements components, and business pr orities mean that each
across a range of industries and business engagement raquires a tailor proach to address
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your organization while maintaining a consistent structure,

Initial Contact

The review starts with a discovery session and we share details on what will happen throughout the
architecture review. We then run through the scope of the review and ensure we are both aligned on
where our focus will be. We will then start to plan the most appropriate dates to work with you and
your stakeholders. This is then followed by a set of structured workshops where we get to know your
estate, technology, people and processes a lot better. This is then followed by a playback session
where we share all of our findings and recommendations which puts you in a better position to be able
to improve your data estate.

Associated Services

Our associated services are all about getting the best outcome for any organisation. We are first and
.. foremost a data consultancy, so fully understand the full potential, risks and opportunities with your
“data and how to ensure that you realise value from your data.

This might be in the form of an architectural review to fully understand the current situation of your
'engineering, analytics or Al and how to both remedy and also maximise what you can achieve. It could
also be customisable training from us to help upskill your teams in how you can best use your chosen
data technology and how to build your own data products.

We offer accelerators to help you release value from your investments as quickly as possible.

LakeForge, an accelerator to productionise your Data Platform in weeks as opposed to years, our
proven methodology, framework and referenceable experience can get you a faster time to insight,
reduced operational risk and a more predictable ROI.

Sunbeam, is our data products methodology. It is designed to help support your developers in making
data products that work. Whether this is the latest Al, or a new report, the sunbeam framework will
support your business in getting the requirements fully understood at the beginning of a project, so
your product can start delivering value quicker.
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2. Data Protection

Information Assurance
We are Cyber Essentials accredited.

Data Back-Up and Restoration

Being data experts means we understand the value that governance can bring to an organisation
and how valuable your data is. We fully understand the value of information and assurance and
aligning with GDPR requirements. Our data back-up and restoration plan provides a response
template so that Advancing Analytics can develop and adapt an appropriate and coordinated
response to a specific emergency or incident. We follow a known process in the event of a critical
incident and maintain base critical processes/services wherever feasible throughout incident
response and resolution. We provide an agreed framework within which employee can work in a
concerted manner to mitigate the impact of and solve problems caused by an emergency or
incident and return to business as usual as quickly as possible.

A more detailed plan can be provided to the buyer on request.

Business continuity statement/plan

We are a cloud first consultancy and all major systems are hosted in the cloud. Our key services and
processes that are deemed critical to the running of the business are detailed within our business
continuity plan and have an RPO of 30 minutes to 4 hours. We have a 2 hour RTO for all systems that
are to do with consulting services and up to 48 hours for internal back office support systems.

A more detailed plan can be provided to the buyer on request.

Privacy by Design

We apply a strong Privacy by Design approach across all data consultancy services to ensure privacy
and data protection are embedded from the outset. Privacy considerations are included during initial
scoping, solution design, and delivery planning. All work is aligned with UK GDPR, the Data Protection
Act 2018, and relevant NCSC guidance.

We ensure that only the minimum personal data required is processed and that information is used

, strictly for the purposes agreed with the customer. Where possible, we design solutions to avoid the
S ~use of identifiable data, applying anonymisation or pseudonymisation techniques to reduce privacy
risk.

Our technical implementations follow secure-by-default principles. This includes least-privilege
access controls, encryption in transit and at rest, robust authentication, continuous monitoring, and
auditable logging of data access. Data flows, retention schedules, and processing activities are fully
documented and made transparent to the customer.

We protect personal data throughout its lifecycle, ensuring secure handling, storage, and deletion in
accordance with customer requirements and contractual obligations. Customers retain full ownership
and control of their data at all times, and we operate only under their documented instructions.

All staff handling client data receive regular training in data protection and secure data practices. We
conduct risk assessments and, where required, Data Protection Impact Assessments to identify and
mitigate privacy risks early. Our privacy practices are continuously reviewed and improved.
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3. Using the service

Ordering and Invoicing

To discuss your requirements in more detail and to place an order please contact
publicsector@advancinganalytics.co.uk detailing your requirements.

We typically hold an initial scoping call to understand your requirements in more detail and from
there we build a proposal for you to view, check that we have understood the requirement correctly
and agree next steps. We would then send a Statement of Works for you to agree. We would then
expect an order to be sent to publicsector@advancinganalytics.co.uk alongside a signed SOW and
any required call off contract.

Availability of Trial Service
We do not offer a trial service.

On-Boarding, Off-Boarding, Service Migration, Scope etc.
We support customers’ on-boarding by holding a kick-off workshop to align roles and
responsibilities. Our services are based on handing over from the start, so everything we do on-site
is designed to be handed over as we go to your organisation meaning after we have completed our
engagement you should be able to pick up where we have left off.

We are always there, so even after your service has completed we will stay in touch to ensure you
are able to implement the changes we have recommended.

As we don't take or touch any of your data, this is a quick process and is all aligned to the right
people in your organisation.

Training
We can support with customisable training on Databricks, please refer to our rate card for detailed
pricing around this.

We love to educate and support users so they can get the most out of their Databricks investment.
We are happy to come to you, or would welcome you in our London office. We can do online,
classroom or even 121 training. As long as we get to help and support you using Databricks then we

are happy. We typically include this in larger pieces of work, but can design something specific for
your requirement.

Implementation Plan
This a fixed price piece of consultancy and follows our proven methodology.

We typically start with a kick off meeting to confirm the project objectives and share what
information and people we will be looking at meeting and working with across the engagement. When
everyone is happy with the deliverables we commence our workshop phase where we gather the
intelligence we need. We then assess the information and build you the reports and suggestions
ready for our playback session.

A detailed implementation plan can be provided to the buyer on request.

Service Management
e You will be aligned an Account Manager who is your key contact on the engagement, who will
liaise with you, your team and our team throughout the project.
e We will hold regular service review meetings to track KPIs, SLAs, and improvement actions.



We will maintain a risk and issue log with agreed escalation routes.

We use ITIL-aligned processes for incident, problem, and change management.

We will conduct annual service maturity assessments to identify optimisation opportunities.
We will introduce innovation pilots (e.g., automation, Al-assisted triage) to improve efficiency.
We will gather end-user feedback after each major service interaction.

Service Constraints
Onsite service between hours of 9am and 5pm.

This service is only available if you are using Databricks or Microsoft Fabric.

Service Levels
We are able to discuss and agree appropriate service levels and reach agreement prior to an order
being placed (which would then be documented in the Order Form as agreed between both parties).

Outage and Maintenance Management

To reduce the risk of any outages while we are conducting our review, we ensure that we don’t disrupt
business critical reporting and maintain compliance with ITIL change control, applicable laws such as
GDPR and internal security policies. We can provide a structured, low-risk process for any technical
activities requiring temporary downtime, restricted access or maintenance windows.

We do not envisage any downtime being required during our review.

Financial Recompense Model for not Meeting Service Levels
We do not offer financial recompense.




4. Provision of the service

Customer Responsibilities
The Customer shall:

Ensure personnel who may be part of the project team are adequately available for meetings,
calls and workshops.

Ensure supplier personnel are provisioned with the necessary equipment and permissions to
access the systems required to perform under this contract.

By the Commencement Date of any Statement of Work (SoW) designate a project team
member who will be the Supplier Principal Customer contact (and a fully authorised nominated
alternative if the principal contact is unavailable).

Provide timely responses to requests submitted for decisions and feedback. Decisions are
assigned due dates, and the Customer shall provide the required feedback or make decisions
on either the due date agreed upon or within three business days of submittal.

Comply with its obligations and responsibilities set out in the Agreement, and in the event of
any delays by the Customer, which prevents or hinders the Supplier’s ability to provide the
Services, the Supplier reserves the right to charge the Customer for such delays.

Technical Requirements and Client-Side Requirements
These will be documented dependent on service definition in any SOW, but will include access to
your technology, aligned personnel and network.

An overview is below:

e Cloud Platform and access
e Confirmation of current workspace or need for setup
e Provision of admin level access for setup tasks
e Access to cloud resources such as:
o S3/ADLS Gen2 / GCS buckets
o VNET/VPC configuration
o Key vault / KMS encryption keys
e Private link / VPC Peering needs
e Firewall rules and IP allowlists
e A documented inventory of data sources:
o Databases
o SaaS platforms
o Flat files
o Event/ stream sources
e Connection details, authentication methods and sample accreditations
e Compute and cluster requirements
o Expected workload types
o Preferred cluster modes
o Autoscaling expectations
o Libraries, runtimes or driver dependencies
e Tooling and integration requirements
o Version control
o CI/CD approach
o Monitoring/logging requirements
e Integrations.
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We will also require:
e Stakeholder readiness
e Data governance expectations
e Resource availability
e Legal and commercial requirements being outlined.

Outcomes/Deliverables

We will present back our findings in a recorded 2 hour playback session. This will detail how and where
you can improve your data estate.

You will receive value around 6 key pillars:
Efficiency / Cost optimisation / Collaboration / Scalability / Security / Strategic roadmap.

This can be delivered against your engineering, analytics, Al, Infrastructure or all/fany combination of
these 4 areas.

The deliverables are designed for you to be able to fully accelerate optimising your data estate.

After-sales Account Management
All customers are aligned a dedicated Account Manager who will manage to day requests and ensure
communication throughout any service. Your account manager will remain aligned after the review
has concluded to make sure you retain access to the skillsets and intelligence we have provided.
Your account manager will also keep you abreast of the latest developments that you may wish to
take advantage of too.

Termination Process
16. Term and Termination

16.1 This Agreement shall commence on the Commencement Date and shall continue in force unless
and until terminated in accordance with the provisions of this Agreement or of any Statement of
Work as applicable.

16.2 Without prejudice to any rights that the Parties have accrued under the Agreement or any of
their respective remedies, obligations or liabilities, either Party may terminate the Agreement as per
., Clause 13.2.2 of CCS’ General Terms and Special Term 11 of the Framework Agreement if:

. 1. a.the other Party commits a material breach of any material term of the Agreement (including

T any payment obligations) and (if such breach is remediable) fails to remedy that breach within a
period of thirty (30) days after being notified to do so; or

2. b. the other Party breaches any of the terms of Clause 10, Clause 15 or Clause 20;

3. c.the other Party suspends, or threatens to suspend, payment of its debts, or is unable to pay
its debts as they fall due or admits inability to pay its debts, or is deemed unable to pay its
debts within the meaning of section 123 of the Insolvency Act 1986; or

4. d. the other Party suspends or ceases, or threatens to suspend or cease, carrying on all or a
substantial part of its business.

16.3 If for any reason a contract between a Third-party and the Supplier relating to the Supplier’s
right to use, install or support Third-Party Software which is the subject of the Agreement is
terminated, then the Agreement or applicable Statement of Work (as the case may be) shall
automatically terminate, save that where the Agreement relates to other Deliverables other than that
Third-Party Software, termination of the Agreement shall operate only in so far as it relates to such
Third-Party Software.

10



® N\SL

16.4 Termination of the Agreement, for any reason, shall not affect the accrued rights, remedies,
obligations or liabilities of the Parties existing at termination.
16.5 On termination of the Agreement for any reason:

1. a. the Supplier shall immediately cease provision of the Services;

2. b. all amounts payable (including without limitation to all Fees and Expenses in providing the
Services under that Statement of Work up to and including the termination date) by the
Customer to the Supplier under the Agreement shall become due immediately despite any
other provision of the Agreement; and

3. c.each Party shall use reasonable endeavours to return and make no further use of any
equipment, property, materials and other items (and all copies of them) belonging to the other
Party.

16.6 Save as provided in this Clause 16 or elsewhere in the Agreement, or by mutual consent and on
agreed terms, or due to a Force Majeure event, neither Party shall be entitled to terminate a
Statement of Work.

16.7 Termination of any Statement of Work shall be without prejudice to any other rights which any
party may have under any other Statement of Work.
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5. Our experience

Clients

are Advancing?
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Partnerships

Logos of customers including HISCOX, ASOS, Virgin Atlantic, Novuna, NorthStandard, AXA, WPA
Healthcare, Quilter, Ageas and Howden Group Holdings. This shows our extensive industry
recognition and leadership.

Contact Details
publicsector@advancinganalytics.co.uk




