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Microsoft Fabric, Power Bl & Azure Data Platform Implementation
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Service Name

Microsoft Fabric, Power Bl & Azure Data Platform Implementation

Service Description

Specialist implementation of the Microsoft Intelligent Data Platform. We deliver end-to-
end analytics solutions using Microsoft Fabric (OnelLake, Data Factory, Synapse), Power
Bl, and Azure SQL. Services include migration to Fabric, Power Bl dashboard design,
semantic modelling, and Copilot readiness assessments to ensure secure, governed Al
adoption

Service Category

Set Up and Migration

Service Features

1. Microsoft Fabric setup: OnelLake, Lakehouse, and Warehouse architecture.

N

Power Bl enterprise deployment, governance, and Premium capacity
management.

Migration from Azure Synapse/Data Factory to Microsoft Fabric.

Copilot for Power Bl enablement and prompt engineering training.

DAX data modelling and semantic model optimisation for performance.
DirectLake implementation for real-time reporting without data movement.
Microsoft Purview integration for data governance and lineage.

Power Bl embedded analytics and custom visual development.

. Migration of legacy SSRS/Excel reports to interactive Power Bl.
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0. Azure DevOps CI/CD setup for Power Bl and Fabric workspaces.

Service Benefits
1. Unified data estate reducing duplication via Fabric OnelLake.
2. Seamless integration with Microsoft 365 (Office, Teams, Excel).
3. Reduced licensing complexity by consolidating Synapse/ADF into Fabric.
4. Interactive, accessible dashboards driving evidence-based policy decisions.

5. Secure, governed rollout of Al-driven analytics (Copilot).



10.

Faster time-to-insight using low-code Data Wrangler tools
Self-service Bl empowerment for non-technical civil servants.
Real-time data availability for critical operational reporting.
Future-proof architecture aligned with Microsoft’s roadmap.

Enhanced security via Entra ID (Azure AD) and Row-Level Security.

Scope of Work

Configuration of Fabric tenants, development of Power Bl reports, semantic models,
and Synapse engineering.

Service Constraints

Client must provide Power Bl Pro/Premium/Fabric licenses.

Preview features are used on a "best efforts" basis and are not covered by long-
term support.

Requires "Fabric Admin" or "Global Admin" rights for setup.

Onboarding Process

1.

Kick-off: Initial workshop to define success criteria, ways of working, and access
requirements.

Mobilisation: Allocation of security-cleared staff (typically 5-10 days from
contract signature).

Discovery: Review of existing documentation, architecture, and data sources.

Plan: Agreement of the Project Plan or Sprint Backlog.

Offboarding & Exit

1.

2.

Knowledge Transfer: Structured handover sessions with internal staff.

Documentation: Delivery of all technical documentation, code repositories
(Git), and architecture diagrams.

Data Deletion: Secure deletion of any client data held on consultancy devices
(certified disposal).

Revocation: Return of all passes, laptops, and removal of system access.



5. Warranty: A 30-day warranty period on all code delivered (for "Build" services
only).

Service Pricing

Prices are based on our G-Cloud 15 Lot 3 Rate Card. Final contract value is determined
by the scope, complexity, and resource mix required, which we establish during the
initial discovery phase.

We offer flexible commercial models, including Time & Materials (T&M), Fixed Price, and
Capped T&M, to be agreed and documented in the Call-Off Order Form. Volume
discounts may be available for longer-term engagements
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