Service Description — Cloud Migration

We help councils plan and deliver cloud migrations through structured capability
reviews, enterprise architecture mapping, cloud gap analysis and clear architecture
options, such as the work we have delivered for City of Lincoln. Our approach gives
leaders confident, actionable decisions on modernising systems, reducing legacy
risk and enabling better digital services for residents, staff and future organisational
needs across all council service areas. 13 words too many

Service Features
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Capability assessments identifying strengths, gaps and migration readiness.
Enterprise architecture mapping across applications, data and infrastructure.
Cloud gap analysis highlighting risks, dependencies and priorities.

Clear migration pathways tailored to council services and constraints.
Options appraisal comparing cloud models, costs and benefits.

Legacy risk evaluation to inform sequencing and investment.

Skills and capability review for future operating models.

Roadmaps aligning technology modernisation with service transformation
goals.

Vendor-neutral advice ensuring objective, evidence-based recommendations.

10. Governance guidance supporting safe, compliant and controlled cloud

adoption.

Service Benefits

1. Clear direction for cloud migration decisions.

2. Reduced legacy and operational risk.

3. Faster, more confident technology investment choices.
4. Improved alignment between IT and service needs.

5. Better long-term value from cloud adoption.
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Stronger organisational digital capability.

. More resilient, modernised technology platforms.
. Enhanced resident and staff digital experiences.

Evidence-based options for leaders.

0.Accelerated progress toward modern service delivery.



