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Total asset control at



When you run a fleet it's not easy to be
everywhere, all the time. Yet with the demands
of operating a compliant, well-maintained fleet,
you need to perform this feat.

That's where r2c come in.

Driver checks will upload instantly wherever they take
place. Every completed service and maintenance sign-off
appears in front of you. The health and compliance of
your fleet is laid out on screen, in real time.

It means that you can be in one place and yet in complete
control of your vehicles throughout the country.
Reassuring. Compliant. Accurate. Confident. Through
innovative digitisation, r2c will transform how you run
your fleet.




R2C OPERATOR PRICING

PER VEHICLE, PER MONTH

Fleet Size Operator Exemplar

0-250 £5.00 £8.50
251 - 500 £4.75 £8.25
501 - 750 £4.50 £7.75
751-1,000 £4.25 £7.25
1,001 - 1,500 £4.00 £6.75
1,501 - 2,000 £3.75 £6.50
2,001 - 4,000 £3.50 £5.50
4,001+ £3.00 £5.00

Operator Exemplar includes additional modules not included in Operator Core:
Driver App - Vantage Point Reporting



R2C WORKSHOP PRICING

PER USER, PER MONTH

Number of Users Workshop Core Workshop Exemplar

0-10 £45.00 £55.00
11-20 £40.00 £50.00
21-30 £35.00 £45.00
31-50 £32.50 £42.50
51+ £30.00 £40.00

Workshop Exemplar includes additional modules not included in Workshop Core:
Workshop Loading Module - Stock Management Module




YOUR POTENTIAL RETURN ON INVESTMENT SAVINGS

The below figures are based on your potential savings when switching from a manual, paper-based system
and are dependent on industry averages and assumptions we have made about your business. To perform
your own ROI calculation, please visit www.r2conline.com/roi-calculator.

Figures are based on 1,000 assets and 50 technicians = POTENTIAL ANNUAL SAVINGS

CORE
One connected fleet & For Defect Management £3 2 ’ 8 5 3 . 6 0

workshop management
platform

DRIVER PRE-USE
Dri\/er CHECKS For Walk Around Checks £496'600.00

Driving 100% compliance

WORKSHOP
LOADING For Optimising Your Workshop £1 02’ 586 . 1 2

Smart workshop optimisation

ISSUE2INVOICE

:\(:1:1 ‘\Il;:l(:)?::?;;d Authorising £2’ 6 52 . 0 0

TOTAL POTENTIAL
ANNUAL SAVINGS

f 634,691.72

Fast, accurate maintenance
authorisation and invoicing




THE R2C PRODUCT SUITE

DRIVER

Daily pre-use checks to help
drive 100% compliance

INSPECT
e l=Ie8 Touchscreen or voice
data capture

CORE

One connected
workshop & fleet
management platform

WORKSHOP LOADING
Visual Business Smooth workshop
Intelligence optimisation
issue2invoice

Smart stock control &
parts allocation tools

Digital SMR Authorisation
& Invoicing




PUTTING YOU AT THE HEART
OF YOUR FLEET OPERATION

TODAYS BOOKING AUTHORISATION TODAYS COMPLETED " CURRENT FLEET
REQUESTS REQUESTS PRE-USE CHECKS - AVAILABILITY

175 Rttt 75%

Totalling:
£327,184

WIEW

—_— frucied
4
OUTSTANDING
PEFEC 1N
Assat YOR

i Oneite Mot Started! Status

2 OR54 JEF -u:-u:m‘ 27.02.22

ONSAJEF  planes O 27.02:22

LIVE SUPPORT -« )

Target 87%

Mon Safe

el " BN ona w0 owe owm

v K

DKS4 JEF  isirianned 27.02.22 Fro2.22

DKS54 JEF ‘ o222 270222 70222

DK54 JEF mm‘ 2ro222 270222

DKS4 JEF  PLANNED .‘ arnz.ae arnz.az r 8 s mowoa Ly

DKS4 JEF  uwrLamne: wozze 70222 o222 o022 m;““

Bemn

|5  P war s

v i . B8 e
- . P8 fht 0 o om @ B W pasar  mcemaer MOT e
2 : A Finsi . EPOIT

B g
2 o . BT oMM o
n o mw N oW ¥ = — WA T

[

oven
mossnm (0,
Busamem Germrm



With Core, you can puli

in service documents,
histories and transactions
from every workshop,
depot or dealer. No chasing
of paper records, trying to
match multiple copies or
only finding out about work
or spend after the event.

Completely digitised and
operating in real time, you get the
definitive version of everything
that is going on, at your fingertips.

Automatic reminders and
maintenance scheduling help

you line up workflow. Safety and
compliance breaches alert you

to issues before they become
problems. Intervention ahead

of time rather than alarm as

it happens. All in real time,
controlled by you from connected,
seamless dashboards.

AT THE DIGITAL CORE
OF YOUR FLEET

. Scheduling

. Service history

. Defect management

‘ Asset management

' Job tracking

‘ Maintenance planning




COMPLIANCE CHECKS
MADE

EASY &

ENJOYABLE

DRIVER PRE USE
@ CHECKS APP

Dr'n/er Pre-Use Check

21 Checks Required

Please answer all questions below:

Question Status

Q1:
Q2:
Q3:
Q4:

Fuel / oil leaks v
Battery security (condition) «#

Tyres and wheel fixing X

Spray Suppression 0

Spray Suppression

(Spray suppression, wings and wheel
arches), Reasans for Failure:- Missing,
Insecure, Not restrained, Corroded,
Distorted, Inadequate shield, Sharpe
edges, Rubbing the tyre, Not covering
width of tyre, Not fitted, Incomplete,
Seriously defective, Not comply with
requirements, Not restrained, Clogged
mud / debris

| (@) <

One team driving compliance: you and
your drivers.

A fully compliant fleet requires teamwork. With
Driver, users complete daily checks on a mobile
device, and instantly, you receive the report. That
way, nothing is missed, everything is gained.

Compliant with DVSA, Health & Safety, Loler,
Puwer and ADR regulations, you can be confident
in your fleet's safety at all times.

Clarity is everything. You can see any problems
or issues using photos and attached notes
describing the problem, sent from your drivers.
No confusion, just solutions.

Easily manage defects from creation through to
completion in the workshop with real-time alerts
and access a full driver check report to find all the
information you need.




With r2c, our defects are reported
live through our system and we're
notified if they aren’t completed in

time.

Ultimately it's reduced our vehicle
downtime - we've saved over £20,000
a year in the last five years.

“Allan Morris

DIGITAL DRIVER MANAGEMENT

A full driver’s check report
at your fingertips

Visual annotation for total
transparency

Digital sign-off

Real-time defect alerts

100% DVSA compliant



Helping you achieve
Earned Recognition.

Designed with Earned
Recognition in mind,
Exemplar's compliance
dashboard lets you
measure progress
against KPlIs, while an
‘early warning' trigger
system helps you avoid
future mishaps. You can
even import tachograph
data too.

. [B

DATA REPORTS,
COMPLIANCE & KPI
DASHBOARDS




Intelligence and insight is SEE IT ALL WITH
everything. VANTAGE POINT

Your fleet creates a lot of data, but you
need to turn all those numbers into
knowledge. What's working. Where
problems are occurring. How issues

are best solved. Why vehicles perform Compliance analysis
the way they do.

. Performance analysis

With Vantage Point's powerful KPls
business intelligence tool, you can
draw all the data together to create
sophisticated and tailored reports
and insights that demonstrate what
is happening on the road, in the cab -
and on the workshop floor. VOR analysis

Fleet health check
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The fleet health check tool provides Tailored reporting
a snapshot of your fleet in real time,
showing compliance and performance.
And you can see problems coming
too, with the early warning system.

It highlights gaps in your records or
missing data, so you can sort them
before it becomes an issue.




INSPECT ixtirrine

GEQ inspect Andi Dunston !' ';EE
Rie DRl Maintenance management in just
usace: [FTCJM REGNO 3243243 JOB REF: RZC002018388 a feW ClleS. YOU can |nsta ntly Ca”
— T st up all documents, records and
transactions for every job, vehicle,

workshop or technician, so there’s a
full audit trail of everything, at your

fingertips.
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A few clicks are all it takes.

ts. and supplermentary restraint systems - operation - security -

and steps - condilion - security
riving seat - condition - security
Mirrors and indirect vision devices . position - surface condition

Vst s i And for technicians, they can access
every detail of work, letting them get
on with the job rather than spend
time working out what needs to do

be done.

(23] Condition of glass (screen and windows)

25] | Windscreen wipers and washers -

2T]  Audible waming (horn) - operation - security

O0063000

Dashboards keep you up to date
with every part of your workshop.
From flagging up events that need
looking at, to presenting costs,
planning, timing and scheduling,
a few clicks will bring your whole
operation to your tablet, laptop or
desktop.




Removing paper admin saved us 10% of
our overall time in the workshop - which
is over 50 hours a week. Technicians are
a valuable resource and their time is

paramount - r2c is the best system I've
used.

Dan Pledger
Service Manager
Hendy

INSPECT AND COMPLETE

Document management

Real-time notifications

 ys i R

Digital workflows
Compliance tracker

Instant job status updates



@ WORKSHOP LOADING
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Make Work Flow.

With every job and every bay booked
online, you can process requests, shift
jobs around and schedule planned,
and unplanned work. We'll even send
automatic reminders to everyone
involved.

That way, work flows. Vehicles turn
up on time. Parts arrive when they're
needed. The right technicians are in
the right place at the right time, and
you can manage capacity across
your business.

Real time reporting means real time
management. Smart T-cards mean
your team are able to manage their
workload and update you and your
customers with live status reports.

WORK SMART
‘ Capacity dashboard
‘ Drag & drop T-card management

‘ Work prioritisation

All together r2c has helped take

us to a higher level, making us
much more appealing for larger
customers, for whom we now have
the technology that enables us to
produce the results they expect. We
are fully equipped for the ‘big boys’
now.

Jill Flockhart
Managing Director
Phoenix Van, Truck & Trailer Limited



Take stock and streamline supply.

Having the right parts at the right time is
everything. It's literally the nuts and bolts of
your operation. Our dashboards show you
instant stock levels, with automatic alerts
when you get low.

With our new improved smart stock control
and integration, the r2c Online ecosystem
turns stock management into an art form,
with parts ordered online and appearing
when they need to, which in turn keeps jobs
moving. Suppliers can be added easily and
their stock levels, prices and delivery times
compared.

You can allocate resource to where it's most
needed and review order history to spot
trends and help budgeting. The result is
better cashflow, stock levels that suit you,
and no costly time wasted waiting for parts
to finish jobs off.
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SMART STOCK CONTROL AND
PARTS ALLOCATION

STOCK TAKES

‘ Parts dashboard
‘ Stock control
‘ Price management

‘ Purchase history




Issue2invoice

MARCEL | IN

FAST, ACCURATE
MAINTENANCE
AUTHORISATION AND
INVOICING

Finance APl now
available.

Our finance API allows
you to connect i2i

36°G0:01 directly to your finance
= package, which saves
00:00 you time and makes
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invoicing a very simple
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Automate pricing, authorising
and invoicing.

i2i is a web-based tool that automates
the process for pricing, authorising
and invoicing service, maintenance
and repair (SMR) work between fleet
operators and repairers.

It eradicates the unwieldy game

of ‘table tennis’ - the never-ending
back and forth of emails and calls
between fleets and repairers. Instead,
you can automate large swathes of
authorisation requests in just a few
clicks.

Quickly generate automatic, pre-
reconciled invoices for a dramatic
improvement in accounts efficiency.
Now, with real-time updates, invoice
errors are a thing of the past.

Once a defect is logged in the
workshop, a quotation can instantly
be created, based on agreed menu
pricing. The customer is then able to
authorise or query in real-time. It's a
win-win.

SOPHISTICATED
ELECTRONIC AGREEMENT

Maintainance
invoicing

Automate authorising
Digital invoicing
Finance API

Rules based
authorisation

Menu pricing

Quotations




INSTALLING NEW SYSTEMS CAN BE
DAUNTING. WE MAKE IT DELIGHTFUL

Up front, and centre
An all-inclusive package with no hidden costs, plus free
hosting, maintenance and disaster recovery.

First class training
Our trainers will get your staff up to speed in no time,
ensuring a swift implementation.

Free new stuff
Over the air updates regularly enhance the package and
offer innovative new tools.

Up and running and on board

Our implementation team will get your account up and
running, and deal with any queries as you onboard your
fleet.

Need a chat?
The support team are always available to talk via phone,
email, live chat or face-to-face.




Join the best
practice platform
today by calling,
emailing or visiting
us online.

Elliot Frost-Palmer

Business Development Manager
07519 997687

elliott.frost-palmer@corpay.com




