Cloud Migration Service & Identity,
Device, Application and Data
Modernisation

Cloud migration service aligning with NCSC and CIS standards for Windows 11, featuring Entra for
identity, Intune for device management, Robopack for app packaging, and SharePoint with Purview for
secure data governance. Delivers a compliant, secure, and modern cloud environment with centralized
management of users, devices, apps, and data.

Our Approach

1. Discovery 2. Design & Pilot

Gather initial data to understand your Design with security and privacy principles
organisation's security health and asset aligned with NCSC and CIS standards. Pilot
volumes for identity, devices, applications key persona and users groups.

and data.

3. Migration and Consolidation 4. Sustained Support

Create migration plans and extend pilot Provide post migration support for in house
groups in agreed tranches with support for in teams, create documentation suite and
house teams and users. knowledge transfer and proof of value report

(before and after risk profile).

What We Need From You

e Access to key stakeholders for interviews and workshops (e.g., IT leadership, business unit heads,
legal/compliance officers).

e Relevant documentation, including existing cyber security policies, IT architecture diagrams, risk
assessments, and compliance reports.

e Information on current and planned digital transformation initiatives.

e Details on your organisation's business objectives and critical services.



Service Objectives

Transform user experience with secure and seamless access to data and applications.

Remove legacy technical debts and poor practice built up over 25 years using on prem solutions.

Reduce risks of cyber security incident and data loss making services more resilient.

Save time and money in management and maintenance of legacy on premise infrastructure.

Service Options
Discovery: £25k to 50k ex VAT

Security Review of AD and Entra, discovery
through existing systems (e.g. MECM) and
proprietary tools and scripts.

Design-Pilot: £30k to 100k ex VAT

HLD and LLD created for chosen components
with solution pilot for small group of identities /
users.

Migration: From £60 user ex VAT

Includes our migration tools (Quest), App
packaging (Robopack) and services. Excludes
0365 licensing.

Sustained Support: £50k+ p/a

Bespoke designs needed to meet specific
requirement

Key Features

e Detailed report showing risks and metrics
needed ahead of migration.

e Design and planning incorporate best
practice and security by design principles.

e Complete service across critical elements of
zero trust architecture adoption using 0365
and modern, cloud native security.

e Services can be delivered in modules to
work at your pace or as full programmes to
transform end user experience and security
posture

¢ Ongoing support from specialists to assure
configuration in optimised, emerging threats
are considered and new features
incorporated.

Benefits to your organisation

Risk Reducing

Clear strategy to target
greatest risks and harms to
reduce impact and likelihood

Cash Releasing

No wasted investment,
focused activity ensures
optimal use of resources and

Al Enabling

Cyber strategy leads to a
better view of assets and
access rights, allowing

of attacks. automated processes. faster, trusted Al adoption.
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< « Specialists in delivery of end-to-end resilience.

e Public Sector first and mission-driven.

o Wide-scale cyber programmes for UK Government. 0330223 6663
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