
Cyber Accelerator Programme
A service helping public sector organisations accelerate cyber resilience through strategy, planning, 
policy, standards, and procedures - combined with targeted implementation or reconfiguration of high-
impact technologies to maximise risk reduction and operational value. Designed to align with your 
mission while strengthening security posture and achieving alignment with evolving Cyber Assessment 
Framework profiles, at pace. Suitable for organisations with hybrid cloud environments.

Our Approach

1. Understand
Gather initial information to understand your 
organisation's current posture, culture and 
wider digital transformation plans. Set  
strategic objectives, review current and new 
investments and resources.

2. Prioritise
Detailed analysis of key systems, policies, 
and vulnerabilities to identify and prioritise a 
security programme over 1,3 or 5 years. 
Agree specific objectives and measures to 
track success and what good looks like. 

3. Enact
Configure technologies, build policies, and 
procedures. Focus on high return controls 
and operational improvement: Governance, 
Identity & Access Management, Network 
Security, Threat & Vulnerability Management, 
Incident Management.

4. Sustain
Align organisational, digital, and cyber 
objectives for the long term. Office of the 
CISO with regular testing and assessments 
over 1,3 or 5 years to augment SecOps and 
Governance teams. Support packages 
tailored around specific context and need.

What We Need From You
Access to key stakeholders for interviews, workshops and technical projects (e.g., IT leadership, 
business unit heads, legal/compliance officers).

Relevant documentation, including existing cyber security strategy, policies, IT architecture 
diagrams, risk assessments, and compliance reports.

Information on current and planned digital and cyber transformation initiatives and investments.

Details on your organisational business objectives, critical services and disaster recovery plans.



Service Objectives
Rapidly assess, reduce and control the risk of cyber security incidents and data breaches

Measure and demonstrate the success and benefits of your cyber security programme for operational 
and leadership teams

Increase efficiency and effectiveness of security investments and digital transformation success

Meet compliance mandates and rapidly adapt to new and evolving threats

Service Options

Service Options
Fixed outcomes and deliverables for each of 4 
phases (Asses, Prioritise, Enact, Sustain). 
Delivered as a complete programme or in 
isolation, adapted around existing strategy and 
plans.

Scaled up for or organisations with up to 500 
staff (small), between 501 and 5,000 staff 
(medium) and between 5,001 and 30,000 staff 
(large). 

Engagements can focus on single high impact 
security domain, greatly improving posture in a 
specific are, or scaled out across all domains 
for significant breadth and depth of security 
and resilience.

High Impact Security Domains
Governance: Strategy, Objectives, Security 
Architecture Principles, Policies, Procedures 
and Standards.

Identity & Access Management: Implement 
MFA, Reconfigure AD and Entra to Principle of 
Least Privilege, Protect High Privilege.

Network Security: Reconfigure hybrid cloud 
networks to segregate services.

Threat & Vulnerability: Track assets across 
hybrid clouds and implement an effective 
vulnerability management regime.

Response & Recovery: Plan and practice for 
incident scenarios across clouds. 

Benefits to your organisation

Risk Reducing
Clear strategy to target 
greatest risks and harms to 
reduce impact and likelihood 
of attacks.

Cash Releasing
No wasted investment, 
focused activity ensures 
optimal use of resources 
and automated processes.

AI Enabling
Cyber improvement leads to 
better visibility and 
efficiency, more secure and 
trusted AI adoption.

SME with highly experienced subject matter experts.

Security clearance to BPSS, NPPV3 and SC.

Specialists in delivery of end-to-end resilience.

Wide-scale cyber programmes for UK Government.

Public Sector first and mission-driven.
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