
Cyber Strategy Services
A robust Cyber Strategy is vital for UK public services providers. It protects critical information, 
ensures continuous service availability, and safeguards public trust from cyber threats. We help 
define objectives, ensure compliance (CAF/ NIS2, Data Protection Act), and develop actionable 
plans for enhanced cyber resilience. The aim is to draw a clear line between your consumers, 
organisational objectives and cyber security initiatives, so that everyone is clear why you need an 
effective resilience programme, and what their responsibilities are within it.

Our Approach

1. Request for Information
Gather initial data to understand your 
organisation's current posture and wider 
digital transformation plans.

2. Assessment
Detailed analysis of systems, policies, and 
vulnerabilities to identify and prioritise 
objectives and actions.

3. Stakeholder Workshops
Facilitate collaborative sessions to gather 
insights and align organisational, digital, 
and cyber objectives.

4. Development & Presentation
Develop, refine, and deliver a 
comprehensive Cyber Strategy and 
implementation roadmap.

What We Need From You
Access to key stakeholders for interviews and workshops (e.g., IT leadership, business unit 
heads, legal/compliance officers).

Relevant documentation, including existing cyber security policies, IT architecture diagrams, risk 
assessments, and compliance reports.

Information on current and planned digital transformation initiatives.

Details on your organisation's business objectives and critical services.

Availability for scheduled meetings and feedback sessions throughout the strategy development 
process.



Service Objectives

Create a board-approved, adopted strategy with resource estimates to focus resilience efforts.

Prove the benefits of improving cyber security and enable a healthy cyber secure culture.

Increase efficiency and effectiveness of security investments and digital transformation success.

Service Options
Foundation: £5,000 ex VAT
For smaller organisations (e.g., local 
councils, NHS providers) starting their 
resilience journey.

Enhanced: £25,000 ex VAT
For larger councils, NHS Trusts, and 
Essential Service Operators, staying ahead 
of dynamic threats.

Complex: £50,000 ex VAT
For large organisations (e.g., Central Gov, 
ALB) or those undergoing significant 
changes like mergers.

Key Features
Defined, measurable strategic 
objectives mapped to national 
strategies and transformation agenda.

Aligned to UK data protection, cyber 
security and resilience act, and NCSC 
Cyber Assessment Framework (CAF).

Clear strategy-to-delivery roadmap and 
action plan with resource estimates.

Experienced specialists with strategic 
and operational expertise in public 
sector cyber.

Focused on whole organisation and 
adoption of a true cyber secure culture.

Benefits to your organisation

Risk Reducing
Clear strategy to target 
greatest risks and harms 
to reduce impact and 
likelihood of attacks.

Cash Releasing
No wasted investment, 
focused activity ensures 
optimal use of resources 
and automated 
processes.

AI Enabling
Cyber strategy leads to a 
better view of assets and 
access rights, allowing 
faster, trusted AI 
adoption.

About us SME with highly experienced subject matter experts.

Security clearance to BPSS, NPPV3 and SC.

Specialists in delivery of end-to-end resilience.

Wide-scale cyber programmes for UK Government.

Public Sector first and mission-driven.
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