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Introduction

This document provides pricing information to supplement the information
submitted on the Digital Marketplace for G-Cloud 15 for TACTIC Training,
Competency and Workforce Management system.

TACTIC is a modular platform developed to drive operational excellence across
pathology and diagnostic services. By integrating training, competency
verification, and workforce management into a single digital ecosystem, TACTIC
replaces fragmented manual processes with an auditable "source of truth".
Designed specifically to meet the rigorous demands of NHS Networks and
diagnostic laboratories, the platform supports high-quality service delivery,
strengthens ISO 15189 compliance, and optimises resource allocation through
data-driven forecasting.

TACTIC's Training, competency and workforce management system comprises 3
modular components and a one-time set up fee. Ancillary services such as
onboarding and implementation support are available as a separate service via

G-Cloud Lot 3.
Unit Price Per Unit Price Per Staff
Modules
Laboratory Member
Traini C t d Workfi
raining, Competency an orkforce £1800/year i
Management
Document Management System £1,200/year -
Workforce Scheduling and Roster - £50/year
One time 'Set Up' fee £1,000 -

For deployment to organisations/services other than Pathology labs
configuration and onboarding services will be necessary and these services are
available under G-Cloud Lot 3 (Cloud Support).

As a part of the Lot 3 support service, the annual SaaS costs will be established
according to service scale, complexity and support requirements. The table
below sets out the maximum SaaS annual charge.
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Modules / per organisation Max Unit Price

Training, Competency and Workforce Management

9 rompetency 9 £25,000/year
per service
Document Management System per service £25,000/year
Workforce Scheduling and Roster £25,000/yea-

TACTIC is a software service which constantly evolves to meet the needs of the
users. For the latest detail of the features and functions visit
www.certus-tech.com

Payment Terms

All prices exclude VAT. Please refer to our Terms and Conditions.

Certus - Contact Us

If you would like to learn more about TACTIC and how it would support your
organisational please contact us at: info@certus-tech.com
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