
Service name: Cloud Readiness and Risk Assessment 

 

Service description 

This service provides a structured cloud readiness and risk assessment for public sector 
organisations considering cloud adoption or transformation. 

The assessment reviews technical, security, governance and operational readiness and 
provides clear findings and recommendations to support informed decision-making. 

 

Service features 

• Review of existing infrastructure and application landscape 

• Assessment of cloud suitability and readiness 

• Security, governance and compliance considerations 

• Identification of key risks and dependencies 

• High-level recommendations and next steps 

 

Service benefits 

• Reduced risk prior to cloud adoption 

• Clear understanding of current readiness and gaps 

• Improved alignment with security and governance requirements 

• Evidence-based recommendations to support investment decisions 

 

Scope of the service 

Included 

• Stakeholder workshops and interviews 

• Review of technical documentation as provided 

• Assessment findings and written report 

• Recommendations for next steps 



Not included 

• Detailed solution design 

• Cloud platform/s build or configuration 

• Migration execution 

• Licensing, subscriptions or cloud consumption costs 

 

Pricing 

This service is delivered on a time and materials basis. 

• Senior Architect, day rate: £750 per day 

Typical engagements are 3-10 days, depending on scope and complexity. 

 

Onboarding 

Service initiation is via a kickoff meeting to confirm scope, assumptions and delivery 
approach. We will then prepare a Statement of Work for your approval before beginning 
service delivery. 

 

Offboarding 

Service completion includes delivery of assessment documentation and a close-out review 
meeting. 

 

Service constraints 

• Requires timely access to relevant stakeholders and documentation 

• Assessment is based on information provided by the customer 

 

Data handling and security 

• No production systems are accessed directly without prior approval 

• No customer data is hosted or retained beyond the engagement 



• Any information provided is handled in accordance with UK data protection 
requirements and customer security policies 

 

Service levels 

Service delivery timescales are agreed at engagement start. No ongoing support or SLA is 
included. 

 


