Service: Secure Azure Architecture and Landing Zone Support

Service description

This service provides secure Azure architecture and landing zone design and
implementation support for public sector organisations adopting Microsoft Azure.

It focuses on establishing a secure, compliant and scalable foundation aligned to
organisational, regulatory and operational requirements.

Service features

Review of cloud requirements and constraints
e Secure Azure architecture design support

¢ Landing zone design alighed to best practice

e Security, identity and network considerations

e Governance and operational model guidance

Service benefits
e Secure and compliant cloud foundations
e Reduced risk during cloud adoption
e Improved consistency and governance

e Faster and more controlled onboarding to Azure

Scope of the service

Included
e Architecture workshops and design sessions
e Review of security, identity and network requirements
e High-level landing zone design documentation

e Guidance onimplementation and next steps



Not included
e Ongoing managed services
e Application migration execution
e Azure licensing or subscription costs

e Third-party tooling or services

Pricing
This service is delivered on a time and materials basis.
e Senior Architect day rate: £750 per day

Typical engagements range from 5-15 days depending on scope and complexity.

Onboarding

Service initiation is via a kickoff meeting to confirm scope, assumptions and delivery
approach. We will then prepare a Statement of Work for your approval before beginning
service delivery.

Offboarding

Service completion includes delivery of design documentation and a close-out review
meeting.

Service constraints
¢ Requires access to relevant technical stakeholders

¢ Design outputs are based on customer-provided requirements and constraints

Data handling and security
e No production systems are accessed directly without prior authorisation

e No customer data is hosted or retained beyond the engagement



e Allinformation is handled in line with UK data protection requirements and
customer security policies

Service levels

Service delivery timescales are agreed at engagement start. No ongoing support or SLA is
included.



