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ABOUT SUMS CONSULTING

: SUMS
Executive Summary Consulting

About Our Cloud Transformation and
Partnership Services

This document outlines our suite of cloud transformation services designed to support organisations through
strategic cloud adoption, migration, and optimisation. Our six core services provide end-to-end support for

cloud-enabled partnerships and digital transformation initiatives.

Service 1: Enterprise Architecture and Service 2: Cloud Readiness and
Target Cloud Architecture Gap Assessment
Cloud-native architecture and infrastructure design Readiness evaluation and migration planning

Service 3: Cloud Migration Roadmap and Service 4: Data Audit and Data Quality
Delivery Planning For Cloud Migration

Strategic cloud adoption roadmaps Cloud data governance and management

Service 5: Cloud Migration Stakeholder Service 6: Cloud Programme
Engagement and Communications Governance and PMO Support
Stakeholder alignment for cloud initiatives Cloud programme oversight
Our Approach
Cloud-First Strategy Evidence-Led Delivery Partnership Excellence
Leveraging cloud capabilities Data-driven decisions and Collaborative frameworks for
for competitive advantage. proven methodologies. sustainable success.
Cloud-first strategy: We look at Evidence-led delivery: We start by Partnership excellence: We make it
cloud options first, so you do not understanding what is happening clear who is responsible for what,
have to run and maintain as much today, what people need and what how decisions get made and how
IT kit yourself. the facts show. problems get resolved
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ABOUT SUMS CONSULTING

SUMS
Consulting

Our Approach to Cloud Transformation

Our approach is built on three interconnected principles that guide every engagement, from initial assessment
through to ongoing optimisation. We work collaboratively with your teams to deliver cloud solutions that are both

technically sound and aligned with your business objectives.

@, Strategic Clarity § Pragmatic Delivery A~
Define a shared cloud vision and Develop robust cloud migration
align partners on cloud roadmaps and flexible
objectives. This involves governance. Our focus is on
understanding your strategic practical, implementable
goals, identifying key solutions that deliver tangible
stakeholders, and establishing a results without disrupting current
clear roadmap that ensures all operations. We balance
parties are working towards a innovation with stability, ensuring
unified outcome. We help a smooth transition to the cloud
translate business needs into environment.

actionable cloud strategies.

Evidence-Led Advisory

Data-driven cloud decisions
rooted in operational reality. We
leverage comprehensive data
analysis and industry best
practices to inform every
recommendation. This ensures
that our advice is not only
strategic but also grounded in a
deep understanding of your
operational context and future
needs.

These three pillars are interconnected, forming a continuous cycle of planning, execution, and refinement essential for

dynamic cloud transformation partnerships.

Strategic Clarity

Pragmatic Delivery

Continuous
Improvement

Cloud Transformation Journey

Our cloud transformation methodology follows a proven four-phase approach:

Evidence-Led Advisory

01 02

Assess Plan

e Evaluate current IT infrastructure and applications. e Design tailored cloud architecture and service models.

e Analyse cloud readiness and identify gaps. e Develop a detailed migration roadmap and timeline.

e Define business objectives and technical requirements. e Establish governance frameworks and security protocols.
03 04

Execute Optimise

e Implement cloud solutions and infrastructure. e Monitor performance and cost efficiency.

e Migrate applications and data with minimal disruption. e Implement continuous improvement and automation.

e Conduct testing and user acceptance. e Leverage new cloud services for innovation and scale.
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SERVICE 4: DATA AUDITING AND ORGANISING

SUMS

Data Audit and Data Quality for Cloud Migration Consulting

We help you get control of organisational data so reporting and integration work reliably. We identify where data is inconsistent or
duplicated, agree common definitions for key data, and set out practical steps to improve quality. The focus is on what delivery teams
need: ownership, standards and a plan.

o

Data Assessment & Quality Master Data Management (MDM)
Map the key data sources and reporting outputs, identify Establish a 'single source of truth' for critical business entities,
duplicates and inconsistencies, and highlight where manual ensuring consistency across all systems and operations.

workarounds exist. Produce a prioritised list of data issues and
practical fixes, including what can be cleaned now and what
needs longer-term change.

Data Governance Framework

Define policies, roles, and processes for data ownership, quality, security, and compliance.

Our approach: from diagnosis to actions

We work in three steps so you get a usable plan, not a report.

1. Discover & Define 2. Standardise and organise

Confirm priority outcomes (reporting, integration, compliance), Agree common definitions and ownership for priority data.

agree the data domains in scope, and capture the ‘as-is’ picture of Define standards, identify data quality rules, and set out what

sources, definitions and pain points. needs cleansing, mapping or redesign to support the target
direction

3. Embed and monitor

Establish ongoing data quality monitoring, compliance checks, and performance metrics for continuous improvement and adaptation.
How we structure the Engagement

We separate three data types so decisions are clear and responsibilities are practical.

Analytical Data

Reporting and insight data
built from operational

sources.
Transactional Data
Day-to-day records
created by operational
systems. Master Data

Agreed core records and
codes used across systems.

Separating these data types helps avoid quick fixes in reporting that do not address the underlying issue. It also makes it clear
where definitions and controls need to sit.

©SUMS 2026 Partnership Transformation Blueprint and Roadmap Services



© Southern Universities Management Services 2026

Copyright in this document is held by Southern Universities Management Services (SUMS)

SUMS

Consulting

Reading Enterprise Centre, University of Reading, Earley Gate,
Whiteknights Rd, Reading RG6 6BU

T:0118 228 4020 | E: consulting@sums.ac.uk |
www.sums.ac.uk



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

