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1. Services

Pricing for SUMS Consulting Cloud Support Services is based on day rates for the
roles applicable for the delivery of the services.

Our Cloud Support Services are:

e Cloud Migration Roadmap and Delivery Planning

e Cloud Migration Stakeholder Engagement and Communications
e Cloud Programme Governance and PMO Support

e Cloud Readiness and Gap Assessment

e Data Audit and Data Quality for Cloud Migration

e Enterprise Architecture and Target Cloud Architecture.
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2. Professional Services Rate Card

We will fulfil our Lot 3 services using the appropriate roles from the Government
Digital and Data Profession Capability Framework. Our rate card is below.

Day Day
Role Rate Role Rate
Associate business architect £480 Lead service designer £1,250
Business analyst £630 Lead solution architect £1,450
Business architect £1,250 Lead technical architect £1,450
Business relationship
manager £930 Lead user researcher £1,080
Chief data architect £1,450 Network architect £1,250
Principal enterprise
Content strategist £830 architect £1,600
Data Analyst £980
Data architect £980 Principal security architect | £1,600
Data governance manager £930 Principal solution architect | £1,600
Delivery manager £1,080 Principal technical architect | £1,600
Programme delivery
Enterprise architect £980 manager £1,080
Head of (Agile) delivery
management £1,450 Security architect £930
Head of business analysis £1,250 Senior business analyst £830
Senior business
Head of data governance £1,450 relationship manager £1,080
Head of IT service
management £1,250 Senior data architect £1,250
Head of service design £1,450 Senior delivery manager £1,250
Head of user research £1,250 Senior enterprise architect | £1,250
IT service manager £930 Senior IT service manager | £1,080
Lead business analyst £930 Senior service designer £1,080
Lead business architect £1,450 Senior solution architect £1,250
Lead business relationship
manager £1,250 Senior technical architect £1,250
Lead data governance
manager £1,250 Senior user researcher £930
Lead enterprise architect £1,450 Service designer £930
Lead network architect £1,600 Solution architect £930
Technical architect £930
Lead security architect £1,450 User researcher £630
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3. SUMS Membership

SUMS Consulting is part of the SUMS Group, a membership organisation and not-for-
profit which was originally established to support the UK higher education sector, but
which now engages with more than 240 mission-based organisations globally. We
work with clients whose services have a transformative power on the economy, in
society and on the lives of individuals. It is this belief which guides our mission: to
provide world-leading expertise at a price point which reflects the values we share
with our clients.

SUMS members benefit from:

e Pre-paid consultancy days at competitive rates
e Communities of practice

¢ Knowledge sharing

e Free events.
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4. Standards for consultancy day rates

e Consultant’s working day: 7 hours exclusive of travel and lunch
¢ Working week: Monday to Friday excluding national holidays

e Office hours: 2:00am to 5:00pm, Monday to Friday

e Travel and subsistence: excluded

e Professional indemnity insurance: included in day rate.
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Reading Enterprise Centre, University of Reading, Earley Gate,
Whiteknights Rd, Reading RG6 6BU

T: 0118 228 4020 | E: consulting@sums.ac.uk | www.sums.ac.uk
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