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Company and Contact Information

Crown Integrated Services is a Limited Company registered at UK Companies House registered
Number: 14446453.

Crown Integrated Services Ltd are registered for VAT. The VAT registration number is 427 2448
94, registered at: West House, King Cross Road, Halifax HX1 1EB

Email: admin@crownis.com

Tel: +44 (0)7802 305466

Crown Integrated Services Ltd holds insurance for: Professional Indemnity for a sum of
£2,000,000, Employers Liability for the sum of £10,000,000, and Public & Products Liability for
the sum of £5,000,000, Legal Expenses for a sum of £1,000,000.
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1. Overview

Provision of specialist design, delivery and assurance advisory to public sector organisations
delivering cloud-enabled programmes and services including training, programme
management, risk management, specialist assurance and thematic intelligence with a focus
on UK and international security capability and capacity programmes.

2. Service Features

2.1

Core Services

Services are internationally deployable

2.2

Project management - including infrastructure, technology, training, capability and
capacity programmes. Additionally offering service integration across multiple suppliers
to minimise client effort and maximise outcome realisation.

Monitoring Evaluation, Research and Learning - (MERL / MEL) maximising
opportunities and measuring outcomes.

Thematic Advisory and Assurance - strategic and operational development of people,
products and services thematically aligned to desired outcomes in specialist areas e.g.
Counter Terrorism (CT), Serious Organised Crime (SOC), Violence Against Women and
Girls (VAWG), Border Security, OSINT, Immigration, Safeguarding, Maritime Security,
Data Analytics and Al.

Commercial Advisory and Assurance - supporting pre and post procurement

including strategy, procurement, compliance and governance, cost modelling, benefits
realisation, risk management, health checks and contract management.

Training - Design and delivery of in person and remote training, workshops, coaching
and mentoring.

Risk Management - standard programme risk mitigation including threats to people,
products and services through Open Source Intelligence (OSINT).

Security & Logistics - Supporting safe delivery through Crisis Management Planning
and in-country security.

Support

Support levels can be flexed depending on the advisory services engaged and range from

immediate in person to remote (online, email, phone) during UK office hours.



Appropriate required levels of security clearance will be met up to DV. Personnel security
controls and screening are applied proportionately based on the nature of the service called
off.

All work is conducted in accordance with UK GDPR and relevant legislation. CIS are
experienced in handling sensitive and restricted information. Advisory activities are delivered
in accordance with client security policies and data handling requirements.

3.0 Other Information

3.1 Pricing
Depending on buyer requirements, scope and deliverables CIS can provide services as:
e Fixed Price

e Time and Materials
e Retained Advisory

Discounted pricing may be offered to educational organisations subject to scope, duration and
budget, agreed on a case-by-case basis.



