
 

Cloud Services Migration 

Service overview 

Our Cloud Services Migration offering supports public sector organisations to safely, 
securely, and efficiently migrate applications, data, and infrastructure from on-premises, 
legacy hosting, or alternative cloud environments into modern cloud platforms. The service 
covers the full migration lifecycle, from discovery and planning through to migration 
execution, validation, and handover to live operations. 

 

Our principal partner is CCG consulting but can augment with other specialists from the 
Stonesthro team and affiliates network.  

The service is technology-agnostic and supports UK-hosted, sovereign, and hyperscale cloud 
environments, ensuring alignment with UK government security, resilience, and data 
protection requirements. 

 

What the service includes 

Discovery and assessment 

• Application, data, and infrastructure discovery 
• Dependency mapping and migration suitability assessment 
• Cloud readiness and technical debt assessment 
• Security, compliance, and data classification review 

Migration planning 

• Target cloud architecture design 
• Migration strategy selection (re-host, re-platform, re-factor, retire, retain) 
• Risk, cost, and timetable planning 
• Cutover and rollback planning 

Migration delivery 

• Secure data and application migration 
• Configuration of cloud environments 
• Identity, access management, and network integration 
• Encryption and security controls implemented by design 

Testing and validation 

• Functional, performance, and security testing 



 
• Data integrity and completeness validation 
• User acceptance support 

Handover and optimisation 

• Documentation and knowledge transfer 
• Operational handover to BAU teams or managed services 
• Post-migration optimisation recommendations 

 

Security and compliance 

• Designed in line with NCSC Cloud Security Principles 
• Supports UK data residency and sovereign hosting requirements 
• Secure by default: encryption in transit and at rest 
• Role-based access control and least-privilege principles 
• Supports compliance with UK GDPR and public sector assurance needs 

 

Service management 

• Delivered using proven project and service management methodologies 
• Clear governance, reporting, and stakeholder engagement 
• Defined milestones, acceptance criteria, and exit management 
• Incident and risk management embedded throughout delivery 

 

User responsibilities 

• Provide access to existing systems, documentation, and stakeholders 
• Confirm data classification and business priorities 
• Support acceptance testing and sign-off 

 

Pricing 

Pricing is based on scope, complexity, and duration. Options include: 

• Time and materials (SFIA-aligned roles) 
• Fixed-price packages for defined migration activities 

All pricing is exclusive of VAT and published in the G-Cloud 15 SFIA rate card. 



 

 

Onboarding and offboarding 

Onboarding includes service initiation, discovery workshops, and agreement of scope and 
milestones. 
Offboarding includes secure handover of documentation, credentials, and migration 
artefacts, with no vendor lock-in. 

 

Service constraints 

• Migration timelines depend on system complexity and third-party dependencies 
• Legacy systems may require remediation prior to migration 

APPENDIX CCG OFFERING AND METHODOLOGY 
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