
COMMERCIAL IN CONFIDENCE

Threat modelling pricing
Our pricing is outcome-based, with services defined up front and fixed fees 
giving you certainty of value.

Very low complexity

£3,750

Low complexity

£7,500

Medium complexity

£12,500

High complexity

£17,500

Very high complexity

£25,000

Threat modelling pricing Sept 2025

Guaranteed delivery

We deliver all threat 
models within 4 weeks 

as standard.

Urgent requirements

Need your threat model 
in a hurry? No problem, 

speak to us about a 
2-week delivery before 

booking.

All prices RRP
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Very low complexity example
Components: ≤ 4 | Data flows: ≤ 6 | Supply chain: ≤ 1

Notes All examples and metrics given are a guide only. Complexity measures our understanding of complexity to deliver your threat model. This allows us to take the risk for you: if the 
system turns out to be a little more complex than anticipated, as long as it remains within the same level of complexity, we will never charge more to deliver. Significant changes in 
complexity discovered during threat modelling, that move a model up to another band, may mean we need to de-scope items with you or charge more, but only with the pricing set our in 
this document, to give you as much certainty as possible.
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Threat modelling is very 
flexible: You do NOT need 
to fully know your 
system design or 
complexity to get started. 
We’ll discuss this with you 
prior to booking.
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Low complexity example
Components: ≤ 10 | Data flows: ≤ 10 | Supply chain: ≤ 2

Notes All examples and metrics given are a guide only. Complexity measures our understanding of complexity to deliver your threat model. This allows us to take the risk for you: if the 
system turns out to be a little more complex than anticipated, as long as it remains within the same level of complexity, we will never charge more to deliver. Significant changes in 
complexity discovered during threat modelling, that move a model up to another band, may mean we need to de-scope items with you or charge more, but only with the pricing set our in 
this document, to give you as much certainty as possible.

Threat modelling pricing Sept 2025

Threat modelling is very 
flexible: You do NOT need 
to fully know your 
system design or 
complexity to get started. 
We’ll discuss this with you 
prior to booking.
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Medium complexity example
Components: ≤ 12 | Data flows: ≤ 12 | Supply chain: ≤ 3

Notes All examples and metrics given are a guide only. Complexity measures our understanding of complexity to deliver your threat model. This allows us to take the risk for you: if the 
system turns out to be a little more complex than anticipated, as long as it remains within the same level of complexity, we will never charge more to deliver. Significant changes in 
complexity discovered during threat modelling, that move a model up to another band, may mean we need to de-scope items with you or charge more, but only with the pricing set our in 
this document, to give you as much certainty as possible.
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Threat modelling is very 
flexible: You do NOT need 
to fully know your 
system design or 
complexity to get started. 
We’ll discuss this with you 
prior to booking.
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High complexity example
Components: ≤ 18 | Data flows: ≤ 15 | Supply chain: ≤ 4

Notes All examples and metrics given are a guide only. Complexity measures our understanding of complexity to deliver your threat model. This allows us to take the risk for you: if the 
system turns out to be a little more complex than anticipated, as long as it remains within the same level of complexity, we will never charge more to deliver. Significant changes in 
complexity discovered during threat modelling, that move a model up to another band, may mean we need to de-scope items with you or charge more, but only with the pricing set our in 
this document, to give you as much certainty as possible.
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Threat modelling is very 
flexible: You do NOT need 
to fully know your 
system design or 
complexity to get started. 
We’ll discuss this with you 
prior to booking.
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Very high complexity example

Components: ≤ 30 | Data flows: ≤ 20 | Supply chain: ≤ 6

Notes All examples and metrics given are a guide only. Complexity measures our understanding of complexity to deliver your threat model. This allows us to take the risk for you: if the 
system turns out to be a little more complex than anticipated, as long as it remains within the same level of complexity, we will never charge more to deliver. Significant changes in 
complexity discovered during threat modelling, that move a model up to another band, may mean we need to de-scope items with you or charge more, but only with the pricing set our in 
this document, to give you as much certainty as possible.
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Threat modelling is very 
flexible: You do NOT need 
to fully know your 
system design or 
complexity to get started. 
We’ll discuss this with you 
prior to booking.


