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Pricing 

Transparent Commercial Model & Value for Money . 

We propose a commercial model predicated on clarity and scalability to 
ensure the Authority receives maximum value for public funds.  

• Flexible Licensing: Our pricing structure is clear and unambiguous, 
based on a straightforward license banding system structured on a “per 
user, per month” basis. This ensures you only pay for the capacity 
required.   

• Offered as a single, unified platform: one capability set across four tiers, 
one user-type model across four personas, and a transparent banded 
price card. Therefore, customers pay for what they need/use. Field 
workers who only fill in jobs and forms pay the Mobile Forms License 
rate. Field workers running spatial inspections/Jobs on a map pay the 
Mobile Operations License. Office stakeholders who only need read 
access pay the Web Viewer License. Power users running the platform 
end-to-end pay the full Web Administrator License.  

• Agile Professional Services: To support implementation and bespoke 
requirements, we provide Professional Services at a competitive day 
rate. Uniquely, to support agile delivery and cost control, these rates can 
be pro-rated down to half-days, allowing for granular resource  
deployment without unnecessary expenditure.  



 

 

G-CLOUD Rate Card 

    

     

Description Qty Unit Rate Total 

1.1  TheWorks Mobile Forms Licence 

Per user per month. Digital form building and mobile completion, 

with no job-management overhead. Drag-and-drop form builder, 

offline mobile app with auto-sync, mandatory GPS-stamped 

photos and digital signatures, barcode/QR scanning, conditional 

logic, and form assignment by user/team/role. Covers safety 

inspections, site checklists, daily logs and incident reports. Basic 

dashboard with CSV/Excel export. 

1.000 Licence £20.00 £20.00 

1.2  TheWorks Mobile Survey Licence 1.000 Licence £125.00 £125.00 

Per user per month. Complete GIS asset management. 

Offline-first mobile capture of points, lines and polygons; full 

spatial asset registers (drainage, street lighting, signage, trees, 

gullies and more); inspections and defect logging with photos and 

reinspection scheduling; multiple GIS projects with custom asset 

classes, fields and validation rules; interactive dashboards. Full 

audit trail, with export/integration to QGIS and ArcGIS via 

WFS/OGC services. 

1.3  TheWorks Mobile Survey/Ops Lite Licence 

Per user per month. Combines Survey (GIS asset capture, 

inspections and defects) with Forms (digital form building and 

completion) and timesheet capture, for teams that need asset 

survey and basic job/time reporting without the full process 

enforcement, scheduling, fleet and finance tools in Operations. 

1.000 Licence £100.00 £100.00 

1.4  TheWorks Mobile Operations Licence 1.000 Licence £55.00 £55.00 

Per user per month. Job management with enforced process: 

gated workflows requiring vehicle/PPE/fitness-to-work checks 

before login, risk assessments and method statements before 

work starts, in-job photos and signatures, and evidenced job 

completion sign-off. Includes drag-and-drop job scheduling, 

workforce management (skills/certification tracking, compliance 

dashboard, smart job assignment, timesheets and payroll-ready 

export), fleet compliance and utilisation (MOT/insurance/service 

tracking, VOR tracking), and job costing/finance (rate cards, 

quote-to-job conversion, budget vs actual, invoicing from the job). 

Works fully offline. 

1.5  Enterprise Licence 

Per user per month. Combines both Survey and Operations in 

one licence - full GIS asset management together with job 

management, workforce and fleet compliance, scheduling, job 

costing and invoicing, for organisations that need both asset 

intelligence and operational control. 

1.000 Licence £175.00 £175.00 

2.1  Web Viewer Licence 1.000 Licence £15.00 £15.00 

Per user per month. Read-only web dashboard access: view live 

asset data, maps, monitor status and reports - no editing rights. 

Suited to managers and stakeholders who need visibility without 

data entry access. 



 

2.2  Web Admin Licence 

Per user per month. Full web administration rights: configure the 

asset register, manage users and permissions, build custom 

reports and forms, and oversee data across the whole platform. 

1.000 Licence £75.00 £75.00 

3.1  Initial System Configuration & Setup 1.000 each £50000.00 £50000.00 

One-off fee to build the client's map16 TheWorks environment 

ahead of go-live: Inclding all forms, workflows, asset register 

structure, user accounts and permissions, and core system 

configuration. 

3.2  Data Migration & Cleansing (per dataset) 

Importing and cleansing existing asset data (e.g. spreadsheets or 

legacy systems) into the map16 platform, per dataset supplied. 

1.000 each £850.00 £850.00 

3.3  On-site User Training 1.000 day £600.00 £600.00 

Per trainer per day, delivered on client site. Hands-on training for 

field and office teams on using TheWorks Mobile and Web 
applications. 

3.4  Senior Asset Management Consultant 

Day rate for senior-level consultancy: asset management 

strategy, system design and delivery of complex projects. 

1.000 day £850.00 £850.00 

4.2  Sentinel Monitor - Data & Connectivity Subscription 1.000 Month £75.00 £75.00 

Per unit per annum. Covers cellular connectivity, cloud data 

hosting, threshold alerts and live integration with the map16 

dashboard, including predictive analytics for flood risk and 

maintenance planning. 

4.3  Sentinel Monitor Installation & Commissioning 

Per unit, on-site. Fitting and commissioning of the monitor, 

including initial calibration and connection to the live dashboard. 

1.000 day £850.00 £850.00 

MON-001  Sentinel Core Lite 1.000 each £225.00 £225.00 

MON-002  Sentinel Core 1.000 each £225.00 £225.00 

MON-003  Sentinel Core+ 1.000 each £325.00 £325.00 

MON-007  Sentinel VisionPro 1.000 each £1500.00 £1500.00 

WEB-001  CRM  

User per month for CRM managing Leeds, Clients, Quotations, 

PO to Work and Invoicing.  Customisable templates, automated 

population and Outlook connectivity. 

1.000 each £65.00 £65.00 

 



Rapid Mobilisation & Low Total Cost of Ownership  

We offer market-leading “time-to-value,” with typical implementation timelines  
enabling full system roll-out in less than four weeks. Where client data and  
workflows are well-defined, we can accelerate this process significantly, ensuring 
implementation costs remain remarkably low compared to market standards. This 
rapid deployment capability minimises operational disruption and accelerates the 
realisation of benefits.  

Enterprise Asset Management (EAM) System Implementation  

The strategic transition from your legacy database to a modern, AI-enhanced Enterprise Asset Management (EAM) 
platform is a business-critical activity.  As such, our collaborative focus must be on ensuring data integrity through 
structured migration and empowering your core technical team through effective training.  

Our base price is for a standard ‘train-the-trainer’ approach where we train up to 5 of your team to effectively  
manage and train the balance of your users in the use of the system.  As the system is modern and no code with AI 
capabilities as an option, it is a very intuitive User Interface enabling rapid time to adoption and, thereby, value.  

We strongly encourage the involvement of a senior member of the asset team to be actively engaged in the  
implementation process to ensure strategic alignment.  Our experience has demonstrated that this involvement 
(specifically at kick-off and at weekly project meetings) significantly enhances the outcomes and the efficiency of 
the implementation.  

1. Project Objectives  

The primary goal is to centralise asset lifecycle management into a scalable environment that supports predictive  
maintenance and automated workflows.  



    Modernization: Move from a siloed legacy database to a cloud-native, API-first architecture.  

    Data Accuracy: Cleanse and categorize data by asset type during migration.  

    Team Readiness: Equip up to five system administrators with the skills to manage, extend, and secure the    
 system independently. 

2. Implementation Methodology  

We follow a phased approach to eliminate operational downtime and ensure an efficient and effective transition.     

Phase I: Discovery & Schema Mapping  

We collectively analyse the existing database structure to map legacy fields to the new EAM schema. This includes 
identifying unique attributes for different Asset Types.  We review data quality and requirements collaboratively to 
understand where there may be gaps that require additional data gathering and agree the best process to access 
and integrate it into the new system.  

Phase II: Data Migration & Integration  

The migration process utilises an ETL (Extract, Transform, Load) pipeline to ensure data remains consistent and 
validated.  

    Categorisation: Data is segmented by asset type and hierarchies.  

    Contract and outcome alignment: The administrators will work at the direction of the team to update  
      process flows and build these into the system.  



    Validation: Automated scripts will check for duplicate records or orphaned data before the final “Go-Live”   
   push.  

1. Administrator Training Program (10 Working Days)  

This intensive 10-day program is designed for five system administrators. It combines theoretical knowledge with “sandbox/ 
test” environment practice.  

 

4. Technical Specifications  

To ensure the system is future-proof, we will implement the following:  

    Security: Multi-factor authentication (MFA) and end-to-end encryption for data at rest and in transit.  

    AI Elements: Implementation of machine learning modules that analyse historical maintenance data to predict  
      future downtime.  



    Extensibility: Open API documentation to allow for seamless integration with existing financial and HR software.  

5. Success Metrics 

Depending on data quality and volume, the new system Success is defined by a 100% data reconciliation rate between the 
legacy and new systems.  We will develop metrics with you to manage and monitor successful delivery post-launch which 
will be reviewed at monthly project meetings that will continue for 6 months post-implementation.  

Should you be considering map16 Asset Management for a single asset type or for a specific service area, we do have very 
streamlined and lower cost implementations available.  These are lower cost due to the data, workflow and training  
requirements for these implementations.   



  
Please contact us to discuss and we will be please to provide a bespoke training package to fit your specific requirements.  
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complete asset management. 
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