INTELLIGENTAS

INTELLIGENT AUTOMATED SOLUTIONS

Intelligentas — Lloyd George Record Digitisation &
Summarisation

Pricing Overview (Generic)

This document provides indicative pricing for Intelligentas’ Lloyd George record digitisation and
summarisation services. It is intended for use as a generic pricing reference and does not
include any customer-specific information. Final pricing, volumes, and terms are confirmed
through a Statement of Work (SOW).

All prices are exclusive of VAT.

1. Service Description

Intelligentas provides a managed service for the secure digitisation and clinical summarisation
of Lloyd George patient records. The service is designed to reduce administrative workload,
improve data quality, and support safe transition to digital-first records.

Services are delivered in line with UK GDPR, NHS Data Security and Protection Toolkit
requirements, ISO 27001, I1SO 9001, and BS10008:2020.

Clinical oversight remains mandatory. All outputs must be reviewed and approved by a
qualified clinical professional before use.

2. Core Services Included

e Collection of Lloyd George paper records (where applicable)

e Digitisation and high-resolution scanning of records

e Optical character recognition (OCR)

e Clinical record summarisation

e SNOMED CT coding where available and agreed

e Quality assurance and audit sampling

e Secure return of summarised outputs

e Confidential destruction of paper records (via accredited partners)
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3. Indicative Pricing

A. Collection

[tem Unit Price

Monthly collection of Lloyd George records (Dependent on location) | Per collection | £50.00

B. Digitisation (Pre-Summarisation)

[tem Unit Price

Digitisation of Lloyd George Per Lloyd George envelope £3.85
envelope (not per patient)

Includes scanning, OCR, electronic return of documents, and confidential destruction.

C. Lloyd George Record Summarisation (New Registrations)

Pricing is based on contract length and volume assumptions.

Contract Term Unit Price (per Lloyd George envelope)

1-year agreement | £9.00

2-year agreement | £8.50

3-year agreement | £8.00

Summarisation outputs are provided as structured summaries suitable for upload into clinical
systems (e.g. EMIS, SystmOne). Upload into clinical systems is not included unless separately
agreed.

D. Rollover and Additional Work

e Unused monthly allocation may be rolled over by one month
e Additional work outside the agreed scope is charged pro rata per Lloyd George envelope
e Any work outside standard scope will be quoted separately

4. Timescales

e Typical turnaround from receipt of records to digital availability: up to 5 working days

e Aninitial pilot of 5 records is included to confirm summarisation format and protocol
prior to full service commencement
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5. Payment Terms (Indicative)

e Backlog and legacy digitisation work: invoiced monthly in arrears

e Ongoing monthly services (New Registrations): invoiced monthly in advance (Direct
Debit)

e Payment terms: 28 days from invoice unless otherwise agreed

6. Key Notes and Disclaimers

e Outputs are supportive summaries and not definitive clinical records

e Accuracy is dependent on the quality and completeness of source material

e Intelligentas does not provide clinical decision-making or diagnosis

e Clinical review and validation remains the responsibility of the healthcare organisation

See terms and conditions for full disclaimer on output accuracy and clinical oversight
requirement.

7. Next Steps

Formal pricing, volumes, and service scope are confirmed through a Statement of Work and
Service Level Agreement. A Data Protection Impact Assessment (DPIA) and data sharing
agreements are completed prior to service commencement.

Intelligentas Ltd
Registered Company Number: 16581967
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