
Technology Strategy & Cloud Consultancy – Delta Technology Services 

Service Overview 

Delta Technology Services provides strategic technology consultancy to help organisations 

modernise, streamline operations, and adopt cloud technology with confidence. Our 

consultants combine technical depth with strategic thinking, supporting cloud strategy 

development, architectural reviews, governance design, and transformation planning. We 

bring extensive experience working with public‑sector organisations, giving us a deep 

understanding of compliance, procurement constraints, and operational realities. Delta is 

valued for its practical, no‑nonsense guidance that empowers organisations to make 

confident decisions and build future‑ready digital services. 

Scope of Service 

Cloud strategy, assessments, governance creation, digital transformation roadmapping. 

Roles & Responsibilities 

Delta provides strategists and architects; customers provide leadership stakeholders. 

Security and Compliance 

Consultancy uses secure access, auditing and public‑sector cloud security practices. 

Onboarding & Offboarding 

Stakeholder mapping, discovery interviews. Offboarding includes strategy and roadmap 

packs. 


