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Getting it done

Project Delivery

Digital Transformation, 
The Smart Way
SmartCo Future Health is an award-winning consultancy driving the next generation 
of digital healthcare.

We turn digital ambition into value at pace, through our future-focused, benefits-led 
advisory and delivery services. 

15k+
Digital health 
experts 

12
Countries we 
operate in

200+
Experts

deployed

100+ 
Projects in 

delivery

9+
Public sector 
frameworks

48 hours
To mobilise

Getting you ready

Advisory
Getting the 
value

Optimisation



Data, Analytics & AI 
Advisory and Delivery 

Support to build trusted data 
foundations and AI readiness in a 
safe, transparent and governed 
manner, focused on insight, 
productivity and value.

Features
✓ Data strategy and 

operating model 
design

✓ Analytics platform 
advisory and delivery 
support

✓ AI use-case 
identification and 
prioritisation

✓ AI governance, ethics 
and assurance 
frameworks

✓ Capability uplift and 
knowledge transfer

Benefits 
✓ Prioritise productivity, 

operational efficiency 
and workforce 
enablement

✓ Focus on ROI and 
benefits realisation from 
mobilisation

✓ Design services that can 
adapt over time without 
major rework

✓ Avoid lock-in and fragile 
solutions

✓ Leave organisations 
more capable and less 
dependent

Included
✓ Advisory and delivery 

support for data 
platforms, analytics, 
AI readiness and 
governance 
frameworks

Not included
✓ Autonomous clinical 

decision-making 
systems

✓ Black-box AI 
deployment

✓ Sale or resale of AI 
products or licences

Designed to deliver measurable 
outcomes and benefits



The SCFH Advantage
Driving the Next Generation of Digital health

Likeability

Credibility

Flexibility
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