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Beyond Digital are a boutique consultancy with a carefully

sourced team of professional seasoned IT associates,

possessing a wealth of experience and diverse skill sets.

Our team is dedicated to enhancing IT services in the UK

healthcare industry.

Our passion for technology and commitment to excellence

drive us to deliver innovative solutions that improve patient

care, streamline operations, ensure regulatory compliance

and future proof the organisation.

With a deep understanding of the unique challenges and

opportunities within healthcare, we partner with our clients to

transform their IT landscape and achieve their strategic goals.

With our extensive IT background, we have a strong network

of amazing professionals who can assist in delivering various

services for you.

This includes network specialists, security experts, infrastructure

specialists, cyber specialists, Test Managers and more.

ABOUT US



Our services can be customised to meet your needs.

You have the flexibility to choose specific components

of a core service, the entire suite of services, or a 

personalised blend that aligns perfectly with your 

requirements.

Each service is interlinked and complements the others 

seamlessly.

We can work with you to understand which services will

help you achieve your goals.

OUR CORE SERVICES

IT STRATEGY ANALYSIS

ARCHITECTURE PROGRAMME

MANAGEMENT



Is there a clear understanding of how the information being

processed by the solution is acquired, queried, stored and protected?

What mechanisms must be in place to ensure the systems within

the solution remain sufficiently resilient to threats and exploits?

How do customers use what the solution offers and what measures

will the business take to ensure its continued availability?

Are the necessary skills and knowledge present within the business

to maintain the technology and respond to user requests?

How can we piece together digital components in a way that is

resistant to failure, whilst minimising diversity and single use?

Does the way this solution is constructed support the long-term

objectives of the business or work towards realising its vision?

IT STRATEGY

DATA

SECURITY

SERVICE

SUPPORT

TECHNOLOGY

STRATEGY



To craft the optimal IT strategy for your organisation,

we will consider the following:

Requirements Elicitation is about understanding an organisation's needs,

documenting them clearly using appropriate tools and methods, fostering\

shared understanding, aligning team efforts, and empowering successful

project delivery through solid requirements.

Comparing current performance with goals to identify areas for improvement

by analysing processes, identifying gaps, and recommending actions to help

organisations achieve objectives more effectively.

Analysing data involves examining, cleaning, transforming, and modelling data

to uncover insights, patterns, correlations, and trends, aiding organisations in

making informed, data-driven decisions. 

Process mapping is the visual representation of a workflow or process.

It involves outlining each step, task, and decision point to understand

and analyse how a process operates. This helps identify inefficiencies,

streamline operations and improve overall performance.

Problem-solving method that uncovers root causes for effective,

long-term solutions.

By leveraging business understanding, projects align with objectives,

address challenges, bridge stakeholder gaps, facilitate clear

communication, and deliver solutions meeting business goals.
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To craft the optimal IT strategy for your organisation, we will 

consider the following:

• Understanding industry trends and

vendor advancements

• Monitor Industry developments closely

• Conduct a specialised, one time study on

a specific area of interest

• Technology assessments

• Evaluate operational risks

• Cyber and security assessments

• Insights on technology standards

and advancements

• Guidance on cloud capabilities

• Comprehensive solution design service

• Aligning business strategies with technology

investments and target operating models (TOM)

• To guarantee excellent TOMs, we follow industry

standard Enterprise Architecture methodologies

and guidelines. 

• Developing strategic roadmaps aligning business

architecture with technology

• Optimising Investments across departments

• Simplification, cost reduction, and increased value

• Guidance on third party products

• Creating tailored assessment criteria aligned with

strategy

• Ensuring accountability of design from conception

through build and into delivery

ARCHITECTURE SERVICES
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Initial Consultation:

We begin by gaining a thorough

understanding of your 

organisation’s goals, challenges, 

and requirements.

This allows us to tailor our project

management approach and choose 

the appropriate methodology, 

whether it’s Agile, Waterfall, or 

another framework.

Detailed Planning:

We create a comprehensive project

plan detailing the scope, timelines,

milestones, resources, and budget. 

Our meticulous planning process 

ensures that every aspect of the 

project is considered and aligned 

with your strategic objectives. Also 

allowing us to align our wide 

network of experienced associates 

to support your organisation’s

needs. 

Regular Communication:

We maintain open lines of

communication with all 

stakeholders through regular 

meetings, progress reports, 
and updates. This keeps 

everyone aligned and informed 

about the project's status and 

any changes

that may occur.

Stakeholder Involvement:

We engage stakeholders 

throughout the project lifecycle 

to gather feedback, address 
concerns, and ensure their

needs and expectations are 

met.

Standards and Best Practices:

We adhere to industry standards and 

best practices to deliver high-quality 

outcomes. Compliance with 

healthcare regulations and guidelines 

is a top priority.

Testing and Validation:

We implement rigorous testing and 

validation processes to ensure the 

solution meets all requirements and 

performs reliably in its intended 

environment.

Risk Management:

We identify potential risks early and 

develop mitigation strategies to 

ensure the project's success. This 

involves regular risk assessments 

and proactive management to 

minimise any negative impacts.

Change Control:

We employ a structured change control

process to manage any modifications

to the project's scope, schedule, or

resources. This ensures that changes

are thoroughly assessed, approved, and

documented.

Training and Support:

We provide comprehensive training and

support to ensure a smooth transition

and successful adoption of new

systems or processes. This includes

developing training materials and

conducting sessions for end-users.

Service Management:

We ensure that the service is fully

supported once it goes live and that all

project closure activities are completed.
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We firmly believe that an exceptional IT strategy,

analysis, architecture, and delivery team are crucial

for a successful digital infrastructure.

Our specialised team assists NHS trusts in implementing

change without overburdening already stretched staff .

We prioritise understanding your organisation’s true needs

to offer effective solutions

Aligning technology 

selection and utilisation to 

support yourbusiness

strategy and objectives.

With our network of experts 

we provide targeted support, 

ensuring successful change 

implementation without 

overburdening your core staff.

Ensuring technology 

solutions are scalable, 

resilient, cost efficient, and 

secure.

Our actions align with 

your organisation's true 

needs and goals through 

thorough analysis and 

strategic thinking.

WHY WORK WITH US?



THANKYOU FOR YOUR TIME

+ 44 7785 372 823  |  info@beyond-digital.io |  www.@beyond-digital.io
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