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PCI DSS QSA Pricing 

Pricing Summary 

RedSecLabs provides transparent, scalable pricing designed to support organisations of varying 

sizes and PCI compliance maturity. Our services are delivered remotely by experienced QSAs 

and PCI advisory specialists, ensuring exceptional value without compromising on quality. 

We offer standalone engagements and flexible subscription models covering: 

●​ Scoping and readiness assessments 

●​ PCI DSS gap analysis and remediation planning 

●​ Annual QSA compliance validation 

●​ Assisted SAQ preparation and submission 

●​ Automated ASV scanning aligned with PCI requirements 

Investment levels vary based on the number of in-scope systems, cardholder data environments 

(CDEs), and support requirements. Engagements may be combined within a remediation 

programme or long-term compliance partnership. 
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PCI DSS Pricing Packages 

All purchased service units are dedicated to PCI-DSS engagements and can be applied across 

assessment, documentation validation, testing activities and compliance closure tasks as 

required. 

Service Line Indicative No. of Days / Scope Average Total Cost (GBP) 

Scoping Validation 3 – 5 days £3,315 – £5,525 

Gap Analysis 5 – 10 days £5,525 – £11,050 

Annual QSA 

Assessments 

5 – 40 days £15,000 – £44,200 

Assisted SAQs 4 – 20 days £3,000 – £15,000+ 

ASV Scanning 

(Automated) 

Pricing based on number of 

internet-exposed assets: 

 

– Up to 10 assets Quarterly scans + remediation re-scans £2500 per year 

– 11 to 50 assets Quarterly scans + remediation re-scans £4,050 per year 

– 51 to 100 assets Quarterly scans + remediation re-scans £6,500 per year 

– 101+ assets Custom scope POA 

PCI Consultancy Daily Rate  £1100 per day 

QSA as a Service Subscription model Small orgs: 

£1,000–£3,000/month​
 

Larger orgs: 

£4,000–£12,000/month 

 

3 
 



 
 

Key Notes 

●​ All pricing includes remote interviews, evidence validation and remediation advisory as 

required for compliance. 

●​ ASV pricing includes: 

o​ Full and differential scan reporting 

o​ A non-chargeable remediation re-scan within 30 days 

o​ Attestation suitable for PCI submission 

●​ Additional assets added mid-term are priced pro-rata 

●​ Subscription and bundled discounts available (e.g., ASV + SAQ + QSA) 
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