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2Three5 Solutions – Company Overview

Delivering value to Government through Integrity & Trust.

2Three5 Solutions Ltd has been created to deliver value with an ethos of integrity and 

trust. Our unique approach is proportionate to our client's business objectives, their 

strategic requirements and the implementation of our professionalism. 

2Three5 Solutions personnel are security cleared to access information protectively 

marked up to TOP SECRET (Developed Vetting and NPPV L3), with a minimum level 

of Baseline Personnel Security Standard (BPSS) for all personnel. 

2Three5 Solutions has a strong and extensive background of successful delivery 

with support to a wide variety of public and private sector organisations.
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Level Description

Graduate / Trainee Follow Graduate or trainee level with relevant knowledge to the requirement determined by the client, in either experience, or 

academic competence.

Consultant Assist Demonstrable experience in a wide range of projects in their specialist field. Evidence of client facing experience and 

support services to wider consultancy projects.

Management 

Consultant

Apply Notable experience and in-depth knowledge of their specialist field. Evidence of a wide range of consultancy projects and 

client facing experience. Support work in process and organisational design and leading workshops and events.

Specialist 

Consultant

Enable Substantial experience in their specialist field and in a consultancy/training role. Previous experience in providing 

specialist technical/subject advice and guidance, and evidence of working on a wide range of high quality and relevant 

projects. Familiarity of the issues/problems facing public sector organisations. 

Principal 

Consultant

Ensure / Advise Substantial experience in their specialist field and in a consultancy/training role. Sound knowledge of the public sector 

and current policy and political issues affecting it. Previous experience in providing the specialist technical/subject advice 

and guidance on at least three major projects preferably in the public sector. Awareness of Government and public sector 

recognised methodologies.

Senior Principal 

Consultant

Initiate / Influence Substantial experience in their specialist field and in a consultancy role. In-depth knowledge of the public sector and of 

current policy and political issues affecting it. Previous experience in providing the specialist technical/subject advice and 

guidance on at least five major projects, preferably in the public sector. Experience of Government and public sector 

recognised methodologies. 

Director / Partner Set Strategy / Inspire Extensive experience in their specialist field, in which they are nationally or internationally renowned as an expert. 

Extensive experience of leading or directing major, complex and business critical projects; bringing genuine strategic 

insight. In-depth knowledge of the public sector and of current policy and political issues affecting it.

2Three5 Solutions - Levels & Descriptions of Personnel

The Table below determines the 2Three5 levels and SFIA equivalents

Table 1 – Levels & Descriptions Specialist Personnel (SFIA)

G-Cloud 15 SFIA Levels
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2Three5 Solutions - Pricing Matrix

The Table below determines the maximum rates for 2Three5 levels and SFIA equivalents

Table 2 - Pricing Structure for Specialist Personnel (SFIA)

G-Cloud 15 Pricing Matrix

SFIA Levels

Strategy and 

Architecture

Change and 

Transformation

Development 

and 

Implementation

Delivery and 

Operation

People and 

Skills

Relationships 

and 

Engagement

1. Follow £250 £250 £250 £250 £250 £250

2. Assist £325 £325 £325 £325 £325 £325

3. Apply £600 £600 £600 £600 £600 £600

4. Enable £750 £750 £750 £750 £750 £750

5. Ensure, advise £950 £950 £950 £950 £950 £950

6. Initiate, influence £1,150 £1,150 £1,150 £1,150 £1,150 £1,150

7. Set strategy, inspire £1,400 £1,400 £1,400 £1,400 £1,400 £1,400

Travel and subsistence will be charged at cost in line with HMRC rates against all levels, and agreed with the buyer at Call-Off.. 
(Excluding VAT) 
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2THREE5 SOLUTIONS - SERVICE CATEGORIES

Below are Key Service Groupings 2Three5 Solutions Ltd can offer the G-Cloud Customer to meet 

their requirements.

Technical Implementation & Cloud 

Architecture

Project, Programme & Delivery 

Management

Artificial Intelligence & Data Exploitation

Cyber Security, Resilience & Assurance

   Strategic Governance & Advisory

   Operations, Commercial & Lifecycle 

   Management

   Capability Building & Innovation
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THANK YOU
               
      info@2three5.com
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