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AgileSource Overview 
 

 

AgileSource is a professional services consultancy that brings 
extensive expertise in Business Change, Technology, Digital, and 
Data delivery to Government and the wider public sector. 

At AgileSource, our team has over 20 years of experience in the 
delivery of Public Sector and Defence projects. We are committed 
to delivering top-tier services, driven by our passion and 
dedication to meeting each clients' unique needs. 



 

DIGITAL TRANSFORMATION DELIVERY SERVICES 
 

 

FEATURES 

• Discovery and Alpha: problem framing, research, appraisal, 
feasibility, architecture, roadmap. 

• Beta delivery: iterative cloud builds, APIs, automation, 
secure CICD readiness. 

• Agile coaching, delivery management for multidisciplinary 
teams with knowledge transfer. 

• Evidence-driven user research and business analysis 

• Cloud native engineering: IaC, automation, builds, test and 
deploy. 

• UCD: research, service design, content design, WCAG, 
Government Accessibility Standards. 

• Data services – Science, Analytics, Engineering and 
Modelling. Power BI 

• Extensive Resource capacity including specialists vetted for 
secure environments 

• Services for secure environment including BPSS, SC and DV 

BENEFITS 

• Rapid mobilisation using specialists teams for urgent 
priorities 

• Rapid access to specialists already vetted for secure 
environments 

• Extensive experience of Digital service delivery for public 
sector 

• Design digital services tailored for public sector needs. 

• Knowledge transfer approach tailored for specific client 
requirements 

• Dedicated Service delivery management and MI Reporting 

• Service Governance to assurance and provide transparent 
contractual compliance 

• Scaled to meet changing customer needs and service scope 

• Adaptable for Discovery, Alpha, Beta and Live phases 

Digital Transformation Services provide expert, outcome focused support for public sector teams to plan, design, build, test, deploy and 
operate digital services. Includes Agile delivery management, product management, UCD, DevOps, and cloud engineering across AWS, 
Azure and GCP. Aligned to GDS Standards for Discovery, Alpha, Beta , Live phases. 
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Why choose 
AgileSource? 
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EXPERTISE 
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