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AgileSource Overview
AgileSource is a professional services consultancy that brings 
extensive expertise in Business Change, Technology, Digital, and 
Data delivery to Government and the wider public sector.

At AgileSource, our team brings over 20 years experience in the 
delivery of Public Sector and Defence projects. We are committed 
to delivering top-tier services, driven by our passion and 
dedication to meeting each clients' unique needs.



COMMERCIAL & PROCUREMENT SERVICES
We deliver tailored solutions for public sector organisations, focused on maximising contract and portfolio value. Our services enhance efficiency 
and performance by ensuring supplier compliance, driving consolidation, capturing precise requirements, and enabling streamlined, effective 
contracting to achieve measurable benefits.

FEATURES
• Contract Negotiation – Secure favourable terms while 

safeguarding against risk.
• Dispute Resolution – Minimise conflict and reduce 

business disruption.
• Opportunity Identification – Spot and leverage 

emerging market opportunities.
• Value Assurance – Ensure value for money through 

financial analytics.
• Risk Evaluation – Proactively assess and mitigate 

potential business risks.
• Stakeholder Engagement – Build and sustain valuable 

relationships.
• Strategic Guidance – Provide tailored advice on 

complex commercial issues.
• Commercial Analytics – Deliver actionable insights 

through key metrics and analysis.

BENEFITS
• Broad Commodity Expertise: Professional Services, Technology , 

Estates. Cyber, Corporate Functions.
• Aligns with compliance for Procurement Act 2023 requirements.
• Leverages 20 years’ sector expertise for informed commercial 

decision-making.
• Provides BPSS, SC and DV-cleared commercial specialists.
• Delivers Time and Materials or Outcome-based procurement services.
• Reduces supplier and contract risk through expert governance.
• Applies deep Central Government commercial and procurement 

knowledge.
• Brings domain expertise across Defence, Health and Education sectors.
• Improves sourcing transparency, value and defensibility for public 

procurements.



AgileSource - Our experience and 
expertise

• Architecture
• Engineering
• Science
• Machine Learning & AI
• Business Intelligence

• AWS , Azure, GCP
• Development & Testing
• DevOps 
• Engineering
• AI – LLM, ML

• Product Management
• Transformation & 

Delivery
• UCD / UX
• Research & Analysis

• Project &Programme 
Management

• Portfolio Management
• Project office Support
• Planning and 

Administration
• Business Analysis Project 

Delivery Digital

DataTechnology 



Why choose 
AgileSource?

PUBLIC SECTOR 
EXPERTISE

COLLABORATIVE 
APPROACH

DYNAMIC SERVICE 
PROVISION

DDAT SPECIALISTS SOCIALLY 
RESPONSIBLE



Paul.Hutchinson@agilesource.co.uk 07712 889890www.agilesource.co.uk
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