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AgileSource Overview

AgileSource is a professional services consultancy that brings 
extensive expertise in Business Change, Technology, Digital, and Data 
delivery to Government and the wider public sector.

At AgileSource, our team brings over 20 years experience in the 
delivery of Public Sector and Defence projects. We are committed to 
delivering top-tier services, driven by our passion and dedication to 
meeting each clients' unique needs.



PROGRAMME AND PROJECT MANAGEMENT
Deliver projects with precision and impact. Our PM experts provide end-to-end planning, governance, and delivery support—ensuring 
timelines, budgets, and outcomes align with business goals. We drive collaboration, mitigate risks, and enable successful transformation 
through structured, values-driven project management.

FEATURES
• Planning – Structured project roadmaps from initiation to
closure.
• Governance Frameworks – Clear accountability, compliance, and 

reporting structures.
• Risk Management – Proactive identification and mitigation of 

project risks.
• Resource Allocation – Optimized use of people, tools, and
budgets.
• Flexible methodologies tailored to project needs.
• Stakeholder Engagement – Transparent communication and 

alignment with business goals.
• Performance Tracking – Real-time dashboards and KPIs to monitor 

progress.
• Change Management – Smooth transitions with minimal
disruption.
• Quality Assurance – Rigorous standards to ensure deliverables 

meet expectations.
• Continuous Improvement – Lessons learned and best practices for 

future projects.

BENEFITS

• Delivery Success – Projects completed on time, within scope, and budget.

• Strategic Alignment – Ensures initiatives directly support business goals and 

priorities.

• Enhanced Transparency – Clear reporting and visibility for stakeholders

throughout delivery.

• Risk Reduction – Proactive identification and mitigation of potential issues.

• Optimized Resources – Efficient use of people, tools, and finances.

• Greater Collaboration – Strong communication channels across teams

and stakeholders.

• Quality Outcomes – Deliverables consistently meet or exceed expectations.

• Adaptability – Agile and flexible approaches tailored to project needs.

• Cost Efficiency – Reduced waste and maximized return on investment.

• Lessons learned embedded into future projects for ongoing improvement



AgileSource - Our experience 
and expertise

• Architecture

• Engineering

• Science

• Machine Learning & AI

• Business Intelligence

• AWS , Azure, GCP

• Development & Testing

• DevOps

• Engineering

• AI – LLM, ML

• Product Management
• Transformation & 

Delivery

• UCD / UX

• Research & Analysis

• Project &Programme 
Management

• Portfolio Management

• Project office Support
• Planning and
Administration

• Business Analysis
Project 
Delivery

Digital

DataTechnology



Why choose 
AgileSource?

PUBLIC SECTOR 
EXPERTISE

COLLABORATIVE 
APPROACH

DYNAMIC SERVICE 
PROVISION

DDAT SPECIALISTS SOCIALLY 
RESPONSIBLE



Paul.Hutchinson@agilesource.co.uk www.agilesource.co.uk

mailto:paul.hutchinson@agilesource.co.uk
http://www.agilesource.co.uk/
http://www.agilesource.co.uk/
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